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Chief Materials Officer
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MEASNR Y, RNAF THAEM S H CXO, AKF4 CEO. CFO, 3R i
844 CIO. COO. CPO. CHO. CKO %%, # 2 %% Chief Matetials Offer
(BRHHE) , TR, RERLE—-ANACMO, LERL X¥H. WA BE
BERE—AFL, FARKRLRERE—H, F0RRAK, wBEERGA
A7 -

CMO 5 CPO (Chief Procurement Officer) #§ R %] F, CPO ¥X soutcing
management (FREE) AZ, MCMO MR LEZTFHHHBFEET, wERE
#., HREE. T, HS KRB, B4 ¥R, ERPELRALAFS.

F2FRANR, ATEHRHGKFERLZALBR, FBFL, FZXEXR
235 ANE

2004 44 A, AN SELEX, MBRFLFGHHLEL, KGE—HFH
RAELREHTH,

EArRATENFLRGHEALLZ, KXDNIEEPLHEAAN, KG—F71—
A% BS (Hek4d) , MHERARILFEAMS JLFT7 £4) , MAM-H# 22—
X3, KW, R TRFFLMEERA 180 $A, EAZRCER AL
T A 48 3| &9 open headcount iFH 40 ¥ A, XIE R @IEE k& logistics (HiAdR)
AR o

EWIFERH, B AHHERRRKE F MK A S leadership (SA-F74) , &K
HEAN G RE, BEAMAARKYGKEFRRARFATT. ERH, R, ZNE
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Z2HRRARFS . RREAEETANNRLTFIH? BALSRRAAREHRGEAT.
MEW, KRAEEZEHIEME— T X 40 A open headcount E R F F ZM? &Kt
AT, FRREZ,

RO TELAAZ L ARE TT —AA EXCEL ey AR EME, AIFIA
sheet, BAR A A RE, REMRT. FqTHRKEE, RELZAKFT - iat
RAAHEAE, T lHE —2ABR! RETLRMBE TR - reengineering]

BREHEXTATHEE, BN RER-

1. WREREKS, —AZP—A, FEXD, REAEAE;

2. ARMERL, EHEEERR, MR, RHRL, XLAHEE;

3. RAVGATR, BERERBIK, 2B plan&buy EXHFRERZFERY

AF, X5 B WRERHKF;
4. FREZEAAK, EARBREE A THZRIK, HBRIARLE

S
REGIEEEMZAR -

1. B plan & buy 894 X, % plan & buy # X 4 commodity based
procurement B X, FTHKEEPF RYHEX, meBH R RA M EAR
Yy B BR;

2. BAHRNREREERENES, FRIARRAEZFHER, TAZITA
EpAREBTRNAR, TZ2RAREFEREE. L5 NEERR
MRP, {2&-A~3 X B AR BHCR M T4F;

3. I PRIARNR, H—ARNGHFAGF, BHRITHREFL. RAR
R, %—F ATk, #&570RARE,

R RRBEHRNELRKBZTERGIAT - IRAERTLEIA 40 A open

headcount RAREZT .

FETRFZRZARN. ABEEH, R EAFREXNER - LIBEREIH
HFRINMALEXGITFL, BARXFRIXAEZIANHHE X ERZAREEATE
o

BEEXFFZAN, UAERNEE, REFTRAENBRE—FSA? K,
RRART A AHL? EHBAMNE KB, RERNEFEEZFBRRM? RN
B, BARRAE performance REFEAE! K F, i A13t N\ SELEX # 2 84
low petformer "5? #4144+ 4 petformance RIFH? | X R F 5 R
management system A % Z"M? AT LHER, RERH, RLFXH, open #Y
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head count HR—AMAELRET, BAAANA, E—AFEK, RERMNGTEAA,
AL R LELAN. DR —F 4T, KR ALFH 180 4 IDL(Indirect labor) i,
b 20-30%, ARATE R fT? RATHLIFR!

FIMTAFREXKNAERT 5K, BFRRXYG=w+A, HBALGRT. R
TR AE;, ENEHERLSNELRA LRI EFRINGE, £RXEHM
BEE. KESTEZ. AFE5EAY, AFEXBEFT AR

HB—FE, ARG, AEMN, REBFGTREATH, R—APAALRE! R
BRARERE LT, BBALHRNG ALY, —AF F—ARIL, £E2—
AILAAF FARIT, RBERIFRBZAE, REBRFFF. RERERTETH
E L, I, FRIFLEF, RABELRRERZALZ. BAEZHUYGHL
BOEIIANMEA R, B —AFEKRER, ARTHRILKENAE AGKE,

BAAREERFITHN K kK.

HARZMRES, BERRE, LIFELREF. F63075 ZET ALPTR
By, RIFHRFTRATHREETA. 2R, REMR2L2%T, He!

PRbe, ETRBRELE, RPOFREABILA, EMARLBLEANELEES
FA, NERZ, RLZRT EELAHET, BT, FEHAR TR R
MEREHBLEBERT . IANFRNBERBEH BFrEH M, P7iE commodity based
procurement, B #7123k sourcing £ AR M ERKF—3, FEHEARERB T A
FEdk, ARABRIERHEEBEF 2R,

KR EEM FL G S — A E 20 R RBAS A ATPTIF 49 plan and buy B K
% plan #2 plan, buy 2 buy,5E T HAE X RHRE E L — ) FIRALM
8, edriE, R FRE. L, plan, LHEFTR, RABELRAAREPZ
€, FIAEBRERZ T AR AAFT ORA L L4,

* F R LH, planning J procurement F R, CREBEF 46, BGRA
focus, MNHE—ANEPFEAE—AKBEIM, iLE P FHE. H— planning XKL H
= X3, production planning, materials planning, matetials control, & A* planning —
AR, BREP fift. RERINEALARBRBRRLGAREH RS, RARAR
HAEP, REZRARA R, SUATARANAE, RNREZ2LHEZTHI, aXFE
ARRE. ATEIANARLEM, TH—ADEY: ZREZF, RERAPH—A
MF R E, HEHFERARGARER, RIOFEERH, “FEITIRES
KPMT7 o RAAHL, RARERESEMBH, H/R L planning, procurement £
% R RIEREH L planning, HE X L& HR?
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BT RRRA-AIFE P RIR], IANE, EIFAF AL, tide
AHBHRNEE, KT, fxEALGG”ERDBAC.

F A &Y )L, 4o NPI, SCM % ot&4#& R L, AReMERELRREKFHE A2
REFHLEY, RedMeERIA, mBEXAES,

BETREH—HFERZS ZREFRRZRL, AARXEHGRARE XK
RELEM. TR, Tiktd, EAALARI—INFHARNME, £—AB LD &K
FEPBARELILE, TURRELEH, LTUARIREY, RE—4HF2 106 AR, K
2 HMN LA 180 £4 % IDL.

K& ERGEBT AR EENITY, FAHLGHRE, EAERAAHE
o RMARKXREFAMRX EEAT, HA4 management team HAFL KK —AMNE L
FRARARTRFTHANZEMNENNFLAHRE, £T— T%%ﬁ@,i$¢%
iR &G R T L, ATA LKAV PNARAR L. #HF (2 A
FEIEAH LR TREFEGRIL)

Q: What” s the basis of individual responsibilities? How do you know whether we like our
work or not? or even how to make our life easier?

B A RRAARFTHES? RELX B RMNRATERRMNGTH? R EHL
BATEY L7 BE G — &7

A: Purpose of model change is to improve efficiency of materials mgmt & develop
individual competency.

B BRAREMTAGIZANRRA T RSWHEEGRE, AHRAAN
e TAERR S o

Q: If we want to change a job rotation, what will you think? And will you agree?

M: e FHEMNBRABLIE, REELR? REFED?

A: Yes but depend on opportunity & need of business.

28, PERRETESARN LG E X,

Q: Now, material control is passivity. How to say? material inventory is not very exact
between Baan and physical goods because it has a time difference

Fl: JLE Mk B TAR RS, BAAN REMEATE, BAALRRZ,
A:That's reason we implement RIC & increase backflushing frequency

Z: BRRAH 2 RMZFATRIC (BAHAR) , SFELEEH MRP B4 695 &,
Q: can buyer be located in the commodity he specialize in,in fact that will be benefit for all.
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Fl: RIGRAETABRAAA B SRENH 2B XA TR KRARAA.
A: will consider but depend on need of business.

Z: TUREHEZR, EREARETLEE K

Q: Who will write or amend purchasing procedure? Purchasing Team is more and more
bigger, the standard procedure is very important for us, especially new comer.

Fl: RESEEEREREGARL? RGEKEFAREE KR, #7p 0 RERER
TR, HARANAEHFA

A: will standardize purchasing procedure

% BAAARR ARG RAL

Q:What qualifications should we have as a professional buyer in future, you think? We’ d
like to know the basic and detailed guideline for all the commodity buyers, which make us
reach target easily.

Bl BIAAMA —AF LRI R TR L? KA B I R A2 F w635
LA B B5p B AR Ao

A:commodity knowledge & purchasing/negotiation expetiences, on-going training.

2 BReRARRE. HAHME; F84.

Q: Will MRP be run and Action report, ROS come out at the same day for different
projects? If no, that means one buyer need to place order and take action periodically each
week to one supplier, Is it possible to fix one day to get PR and action report?

Fl: & FARFA AR MRP, RFXAEF—REATIHLE MRP HE AR
ROS? e RAA, A ERA R — AR R LR —AR A Z B RAR R — ML
IRl AMAFHG AR —RAF2|PTH 45 PR AR MRP #3648E?

A:will consolidate MRP run without affecting customer requitements

Z: EXYaZ P ERGART, KRAHKEH LA A 6 MRP,

Q: Will you prepare any speech for us as an authotitative expert periodically? That” s very
interesting training we are very expecting,

Fl: SEABBRER, RESLIMNALE—EHE? RARMNPHGEFTAEL
LECY I

A: will review requirements

B HEERARNE R

Q:Is there any chance to visit supplier factory as per buyet’ s request to learn

manufacturing process of raw material? Is it difficult to book vehicle and apply for
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traveling charge if supplier will not pick up us? We know all companies care extra cost
currently.

Bl HRERBRGER, RANAET AR & LT AL AT BB
HAE? e RBEHRERBERMN, RAATNATE. FEHELZHRAREN, &K
Mg i BT 49 2 8] ARARAE F- BT 89 AR A

A: yes, depend on requirements

2 RH, REKMNGE X,

Q: previously, we are proud of being a member in SEMC project. But, after this changing,
wewon’ tbelong to any project, so, do we still have the opportunity to share their awards
if our performance is deserved

Fl: BEZAT, 4% SEMC EAR B AR, RAMMRA . REIFETE, &M
FARETEMRA, o REMGLGIFHE, BNAFTEANGSFEMNGR
Wh?

A: will award in different ways as long you perform

& RRARA LG, HA2F RS R

Q:How to evaluate buyer performance once model change? Has it change of original
standard?

B REZE, efTieM Rl R4 Lg? RANIFEIRESKED?

A:supplier On Time Delivery is a key measurement for buyer

B BER AR BT R AR R L4789 R EHIE A

Q:Why need so many MP and PS for D program?

Bl: RMNAHLEDRE LAMRZ S WM R R AREFHRR?
A:headcount will be balance based on business requirement

B AKRHRE L GE 25T,

Q: Buyers are now by commodity not by project how to get focus for project?

Fl: RABERERSERTLARE, ZAFRNRAB AERE?

A: MP is focus on project and buyer is support for all projects

Z: HHFARNRTRETRA, ROFUNXKHAARA

Q:How to allocate job to buyers who are in charge of same commodity? By project? By
supplier?

B: A—ARRNRXELE, WwfTHRRE R G T/FE? BHAA? BERLH?

A: by commodity follow by suppliets and lastly by project
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% BEURME, REZRBAT, REZRRA.

Q:How to cooperate between buyer and planner, this was one of the reason buying &
planning combine together.

B R R &R R T o7 IHRAH L ZMNE X AR R R 4R
H o

A: follow process

B BBAEEM

Q:How to control the excess inventory of packaging material among of SBM, SCM,
Purchaser, Inventory planner, such as the SMI inventory, EDI order inventory and so on.
Fl: f£SBM. SCM. KM EAHR RN, dofTid @6 RFEAE? do SMI
B #4? EDI 4T ¥ %%,

A: MP will focus on excess inventory, buyer to negotiate and IP to monitor progress

Z M RIR G SrEE R, R R G wPATRA, BATR RN R KRG
Bo

Q: According to the latest purchasing organization, buyer is functioning per commodity,
any possibility to assign one buyer as a leader per project?
REREGRGARLEY, RORRAERF LSRG, RETRERAA
HR—ARERUEE?

WA ERA, FEFE, BEZM, KNGS, HEERAREY, 21F
ELH, RFELREZHTTE! TR, ALIXAHBAGABRIE, HUAR
RHBEXNER BT, ATEAAETH, £AHLFE6CA 6 HEXX (ZHZ) golive

MREMETHEZ)E, BREREIHN peakseason To ZRES AE—_H=X 4%
T IUHA AT B8 F 4o

ERBTRBERXK—ANEPLPHITRNEREZHR, £RhAC! EITAZEF, H&
RN, REBRREBRFAT, RERRHAAT, k&L, Kbk, ILFTH
BREE Ludy B THE, FHEBGTL, HHTR, BATA, HAMR
AT

3% %K Ludy AW, —#FHEF.
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SR —AF & BEOL (end oflife) , #5 T 4§ MPS X! 5 /& i last buy PO # it
%, BET, $H K% US$ 100K # liability, HRZREX, 2—48, HHhHEEL
M, BRI EAEIRR? BT human mistake %, T, R Fh 8 RIRE) %
. Bk, ASBWMEEHE, —ARBXDTH XY RUIRES, E LA
MPS # %] % REAMBEATH, BRFEAFREZFE K. ZFRRFEER, &
A PO HKET, WLEAAN MS# liability, %5, & R—AH & NPI(new product
introduction) £ 4F f 3| X B L 52 &2 EOL 24, F+ X ABRREXF XK,

TMD! X Fk AR G !

Kk ETF A

FRHEde Ludy BEZAAE, #ASRERANTXR T8, BhRRASH,
HR 7R @ F 233t X, Ludy 85l L R R ERG, il, R, FEGRAE
X2 EF—ANAR? RRLIE, RAAHL? RABNALE LT, BARA
fo 43 MRP, 4R A 4% PR, Actions message! HFE! RE! kX RZAWAEA
PP (Production Planner-4 = # X 5 ) "5? &4 &4 MP (Materials Planner-#y¥}
HRIR) B? AR ALSHE MRP? HAAAEEMRPER? 2 ! BTHEX, &
M FRAFLH B R 1)

£, Z#, Ludy RP#HIEFRK

%, RPET, KAV G, BREF LA 2) X4 FHF 6z REH QR
BB GEREMN, BAVEAH ML MPS 3R] R F, A6 RAPP. MP %! Rk
MRARAET—RAKREHBREMAR, FRLEFEAERTHLZ - BILEK, A
RoTERARRLE—H! TMD! RAGABEHFLTX! RELEFIRE.

BAMRALE L H? Ludy IR EBRGRAANE, KiLALHAI4 PP. MP
MABEED, REFBEEA? KARLRRIH T, FEhLKieE Ludy, £ —,
BAAGIRA, F=, IAEINBZLETANARZTHMY, RERARTBEFILE
AP FF!

BTEAR, A EY MPSHRIR” £4FBEFT, ARG, XNFHEERE
BAFNE, HFRAETITHR! FRARAREELZENEINKABZLETF TH, XA
FASEFGRE, ARG HE B B ITHRT, TMD! RESZHRRE
iE, XA Selex!

“BEWM (—AFHERGLF, LTIMBIET, R ALY FIRLE
TELANLF) $YNPIERAFIR, 1 Z2FMAREARE R RGEEREL,
AR EAT G T8 —A Vi(vertical integrated - & H EMEHH, XXHMRFP, HA
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REART —5AH, 24RE, Aeebiiil, TRELHIHET, &7 Rk,
#REE A de-commit (4. IRTHK) « T&, KE#, FP, INALFIF
T, FP # A “# R~ %! FuxxxingPlastics, &K KMBEEEWF, EHAFLA
£ 8

RARFP &IF, ERJIGB{REE, BHAXRTR, HEART NPL#E,
Bk, BRMRFRX review (LF. #£F) , 7 con-call (L#HLN) , mELHE
KERIEE RS, — T2 T RO LA ES, BEAELES THEE. $n
review (AL AB RS, RERELT, RELBRXT, AFTHRYER L L
T; PEA#EXT, BABEIHNERA RMALTM#E5T. MMHESNEL
BT HA G KEEZ, BRE . TMD, ARXL L &D? RAEAH
W? ! ZBREXZ-BREFANEAMER LR, Bk, Mk, AlEk, &K
BT, BFKRENA, BT ALK, REFT4iE, shit! FRERILKERZR
AM! e BT RY—AAMETE, RALEARRET - PERF, EELERD
RIERT o

ATE.R, AREANARBHNAFLARRNA, ERAENRATRZE e
HAZXL S EA (liability, NP RMF) , ERH, REBTHET? RLFAR
e? MphFARERREELLE, RRALFRGIRSF, RESILANARSZZX
#, AHFLEH.

+ A4 iE R peak season H# 1] 3K peak 89 BHE, R X XA T —HFH, E2LEE
FAH T

A—RB®E, RO LELLER, RERBFTERT. Rl dFF,
B AR EFRR Y KA. HiiRiED, RNA—FH, ZLRREXT, AL
2% EOL &= % LA, KRipidd? RAEARKFEFT, AXMER
RBMNEG—AERK), AL, "EEEERAELZTF L.

BORMBRITRE, RHLFRAAZLLFIL, FMETIFRTRT, ¥
FERAE, HILE LT IUAE EA Ik B £4749 HND Forecast (Netted Horizontal
Demand Forecast — 4& KHA) T, T4 2Z2HA4) EDI(Electronic Data Exchange)
AAB T, FFREFEEHES, CREFEKT. BBFFEE, IFHZ
PO %W #5iZ & SMI (Supplier Managed Inventoty) #j, £ BTO(Build to Otder) i &
BTF(Build to Forecast) # B X —F-%| &% office review, #vit, 7.
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£ —_X—%, #4 TMD # HND Forecast ;Z A %! M AR LHM! XFHZ
Full Lead Time (4 %MAH#) # PO k1! 5 TMD RAM A4 £%! CALL 4
1! & _E CALL!

BERATHEET, RINARMHESE, RERNF—AFLRHIEEHFL
JAERXEH, mALAERE EOLR! &% 2 MNPE ), %A #HLHK
M BHFL, RN TEFEHC! Bk, 23R IWA, RAAE, 2HF
8 U H AR I A A A8 Lastbuy K&, S RALRNGKELRA LT T X,
RENX KM LA ET . &RESF, &AHKSQRF liabilitye & THRANARE R
—3# L - BEB LA RMA, RAR4EG?

Peak season &Fit £ T, &4, mHEHHEARE T, OTD (On-time
Delivery) X% 9%, tevenue (F{5)iF8 T — &, EHERHAZ “LH B M 547
%” (actual financial loss)e JUFBT A GGABMT — 0 &, AMNGAREHENTH
B EGH, RRAEAEKXEFR, YHEE, LITHLZHR!

BTAZ#E—FTRERBZARET, EL28FI], AFZXGRET,

REMEAHNN, RARKXEEN 18 ANRE, NEXFHINREHE, B
3| MRP. PO F#. it¥%:. 3| *% EOL. ECO ### 5%, 1t peak season if
%7, BEB—ANRTHTFHERT -

4 B F M HAT KL A& PLC(Product Life Cycle) & # #9742, X E@BM-FA
&% FA, B AL peakseason i, KEAAIRS K MPS KRR E, FHA
FR200K & =d, LR, HHNREZMAMRME, TREKIELAFTK —
AR ZEBERTERGESN, RERAER, RARHLARLK? RkEB
£ &R B 693 X 228 F 42T A B Mo

AT R Rrpdw ! AR R ERT | AEEBEHLA “shocked” (E#
) !

JR R AA1— B A& follow P78 &g “forecast backlog” ! RN —EEH
B PR RAR LR T fitmorder (FREIITE) | Bt 2 A EAF RHFA
& 500K, %Rk K3 K P T RA 300K, FRX X FTiB 49 back log 200K, A4
4 rolling (R 5h) 2] 3 A48 MPS 2&. Ri& 3 AR E P HFMER 500K, FRXL,
SFR¥ MRP Z 8], R4 3 A4 4 MPS 32 500+200=700K! £ 4T %45
&, #fl14de back log #) 200K H &K 2] 3 AR E—ANA! mREPFRE3 A
4 AN TR 53 A week 1/ 100K, week2/200K, week3/100k, week4/100k, 78 3 A
£ % MPS 8%, #4143 weekl 2 A4 100k+200K=300k!!
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MAERLEE

BMRMEET!

)RR R ik K F e A6 E A G KR

KB, AL BXHEK?

RATBE, BAT— HAR R T

B, —ERIHY, HIPRETEG?

AT, ARBATE D &4 K FAE?

HHL, HL2™ XEAAF? R4 TMD &E& 7 # %4 2 8!

Ak, BERRZERAS JF?

B, BRAseil, REVRHLEIANGA T, REAMKBGE. F—, PiiBE forecast
A AR A PTI8 69 backlog; % =, forecast 42 R A4 back log, iy AR AR
A ZAR G B

AR, AR, HP— ELEREMNZXLZHM!

MEP LR ER, RELSETM? BFBHH - HFATRERZGRALER L
X!

LR, EW, B PN b EA TLV (total life cycle volume /* &% 4 4] #1
A K45 B) A TR KA,

HH, G2 RMNALEB QTR E Z S KA RF?

AL 6 AN AT, ZHo

FRARATIBL waterfall 4775 ?

14!

B REEE! MBEEAF Rt waterfall!

HR—F, ERMNATEXCL—IK! BPERGAMNKEALZRELANAANA
H1, 12388 waterfall #3235k, FriB &) TLV, HFR#AR—F !

KB, ELHM? MFRAMN G THRREA T 2 HED?

M, BANAZEIHEZEHIANARM, BATE L L LR
REAVARMEREZILTFHRR? HOTRNGARESG M. AAKIE, REEHH
L3 X ?

RMFER, K, EFIHTFT, KAMLE R back log # 50% rolling 2| T
AN A 4752

HHLIX TMD FREARILF! BRA X R L K G FM? I FE LT RTHEH
2 !
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FAT! forecast AR TMD 3k &9 back log "f7! — & JLAL R4 rolling!
HAilit, EH, REPFERHHH
EH, BRXERM, RERGAHAT! #f TMD FHRL KK backlog, EFHET
!

MARZ )G, B &R A rolling H+4 forecastbacklog 7o HEEXR, X—K
PR K 69 — AN R 2 2 4L one to one talk (—3F—3%45), i, EHR, ELEMNFLR
—AFEGBRGIRELE! BNEARBARILIBTREET, AREFAREL
#A rolling back log #4469, KHL, KM 2%, B AIRAIARZ L hard worker, @
HRERAFIBER, BF ‘A& B, LHRAZAFRFEY. KhieREd—T#H
e, RHEAZA, backlog A “TERE” , &AL “‘RARE" , FR?

MARZ G, HIe MPS # 3L 5] 4 MypHt & 3K approval matrix (FHEHR) 2
BEE—F, RTEARBEHNEEEZHAES, ABRZFE review, ¥ B
apptove.

BT R A — AN £ 4265 RAZH A X T production control (£ = 4= %))
o

BTXEE A4, HFA18 wortkorder (W/O L#) HRESAHH! HLES
®? 3B MRP #EFiEE, EMNAMT MRP 25, RIEBEE P G ELFEITEF LA
BRERGEFHE. UHTHRSE, §E5FXNRAZHFE W/O, REa£7#%
B YHA. mEAMBEHGEFREFANRE, £ 5RkemtHB Rk, RebE>
WYL RARIFELR T fps UHEAFTAL, BA—AW/O, B &AM back
flush (MRP &) , REHARREFBRIANE,

RX —R# shock (KI¥) T, RERRERS T LLET MRP/ERP &, 4]
B R LM, 2AATER R A LN 57 R AR5 AR 500 7% 49 Selex 423X
2 RRT !

BARBPG AT ZIANANI]EZRT -

T k8 review £ AE K.

B W/O &G4k, il back flush TRE M R RET, £ERAZ TH. H
AL Jo RARBA M back flush, #HM MRP EF 67 F 48R4, REZBRT GR-goods
receiving (NB&) "M, EXRAHLEET. R EFHELR, Bp4 R4 back flush, /A
C—HNE, RARBIRAGNE! HNEZLEARHNEG, L5 RA BAAN &
AL R BATVEL e FIA . FSh—ANF M3 A, —M back flush, R RA F Bse
& “BHIANE" | LEHAH, R WIP (work in process ) T 1000 A5 69 B
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¥, REHEZEAKECE, RORBCEFK BHEM T 1000 A8 EF! X
WARRMNT! LTHRARLL I, BREELH, ZRAAAR! XRZHAHY
RERERAARSFTH? XTAERLT KBH!

el

FA A B Z i Ko

EMBTH PP, KR, ALEIHD? BMNHFIHUTREET, LEH
SEM? M AU BANG ST, PPREA M. S, TZ2HHH
B FEE, KL ZER aternative parts (Ti&4) , X% HRAF!

BA, RBEESFRIG, RFW/O, £EHRBEIMAE LMK, REZHRMN
iX 36 PP 57 ?

A FRH, IHEYRAREZALRR, XHFRXES VK back flush ¥F? R4
back flush E RiENAE! BLiR TR KL E 7, #f & FF?

L, back flush LMK, £V REMRKANEZA, LI back flush
Ky FUMHEART B, METAKSREZRAR! HRBEETH, ZHLANE
MITH 4%, RRAARERAR?

AT, BAMEHCL2HE R TH, KRARLRENEM!

B, FHHBERT, IR TR TR A —F, BIEANE, RULE
FPNE, REREUNBLLEANAERAY X, EEE2YRREZTRTEN
B, FRARAEA TR A

BAMXZMTREFET, HIERFILS! NIRRT FHE.

BRMERHE, BEADE, RRTADHEZAERTEA (materials
management process owner) , & JLET MRS IR FX L 4K

ENEFERREGBEARTE T KA=9AMAHeE, EEXRAEREIR
To &B¥F, BERAAZINEKERYRBER

BT R — AL KA A E R A master data (£ 53E) ¥k E.

7 BAAN IANZRAKL&E, FiA & M-3R & FL B ) (internal process cycle time) #RAK
Ja X 2| BB 69 safety days (H2RHK) BAZEELZ T, BNAFRRAZIZE—
FRIRB B ME, BRFAZLKH BAAN £ buy another application notice ! %
FPAZ ) B A RMER ERAE T AL

- Safety days Z=4 K%k, REHEERARE “ZLAEE

- RAEBBERRGFEA, 2EFF LA BAAN 2|, XA EZHIERDGER

HAAHRE ‘BYEHF @K,
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- Internal process cycle time, P3R&FZETHE], 4 GR (K1) - IQC (#K#%
) . Storing (BA)s GI (A%) FF, ARAFRTHRHEEZ. RENRA
H, BH IR EHHE delivery term (XK &HH) R F, XK ER—H,
AR AR AR FEMARF. RECRITBEEFELR
AH—iK, RABRENRF.
ERYTFTERLAEAKNALERP Kg 6 F 4% P8, Fio LARLMEERES
ERP %36, B, #8546 BAAN 24 2®, BRI LA, LHLREIA safety
days, 3 HERT, KEH4K, AHUNRST4X, AXREAHZL, LFEA
AR FR. FRBER, NFBRERE, RURBIBNA AN S,
—BABHR, REBmLELABXGALENARLEEZTE LT IQC FF, T
KT 4 X,
B I T Bo
el
DDU Selex ] X K8 %s%E& A A:2 X, B: 3K, C: 7k
DDU Selex HK. Hub X8R %EA A:4 X, B: 5K, C: 9K
MARZ )G, HEAEY approval matrix 2 & T — 4, FfA master data 6§ & E
I 22 3% KA SBM(supply base management) 23 6 % B $t/4, FB-4HE BT A R A
KR gP 2 HIEFEHRR, %—FF 2] SBMo

A 2004 5, JAARKRRBANF, EKE

2005 it G PLERAF IR, BX, AALERAE ‘BERS +AEEH, RERALK
AF BRI L lean (X AF) KB

gk AR MR SAZIANARA, HEEK “FIBE” MR SK AR
B

SA R RBKMEIRAE], ATILFERA HMEL RIS X 8, BT Hat kR
NO2 4 NO3, LRABINKYRRKELZ—, ERNZX L 2 2 RYOP KR T,
WA ZAR B ITE, TE2RAALEFCHEREREL - CLARNGTAA, &K
MEXKERRANSRE, &) & follow EHMRP, X $H#HFATRANKRGHEHR
load less, chase more (&5, 88 %) &K, WHAHAR A T4 £ 200K
—ANA, 1285 MPS 3 MRP &) 8HiE, THRRAK 150K/, £E28). S5, &
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R ERA. RAB L%, GAM (global account manager-2 R E F £%) . £2
ARFTALEANIRSEA, HEFIRS, EERZME. REZTRXHEHR?
forecast back log 4R R rolling L3k £ T, % P 49 forecast 4R #F follow ¥&? 4R KA %
AFRETRF! BTH, AXRTH, RAFRTED? KRG

RANAKH LERT,

R IFRARAT B

1. AFRAMBRAREPLHGRR, REAFREY, AEELSNY, RBFRER

de-rate — T, £2# k# & adjustment — A #;

2. RN IEHRAKREOID %P, X&#E ITO (Inventory Turn-over, & 4

%) | £&34H E& O (excess & obsolete — FiF##) ;
3. RN ILH - HHEER, AIRRARTE, AR, RATET, BAR
BT, ROTHELEEAR T,

ZRIRYGF 5T, REREHRIAAF T, RNGLELRHBET S
%, OTD A AHKHEAL 99%U L, ITTO 2% 12 RFHH T 18, #HB Lt
AR/AP (AR-account receivable, AP — account payable) #5144, ## E, HEAIMX
ANEESHBUNIBS (1012%4) #SARA, NAJLFRERALMTH NWC
(net working capital — $BE K AK) , B A AR+DOS-AP A i !

Aol A AN LGA X, RENNERRLERT EAA 3000 B 6523
BE, %4, RAITEZE3FEFTTAEH,

T RERLBHN A SK IANARE, &R, BT R,

BBWBNYE, P SK Z2RENFFRFAE 8 AR buffer (B4 E
#) , LREXLM, FWHREY, AHRAHHEZREMNES RE2 AR
o

BANBEPHTEFREREGFERXRZIHE, 0, PR low volume, high mix,
12 ARE R G5 H7, HIEZRAEIA:

F—: REREPFYREE RN FRRBME, TR EFEKRYE 30~200%
Z A fefm, HELRBIFT, LARILERATEHRIGRA SA, 2LRAFS$T,
ARIEHATH PLC 4, B SA &R $I% £ F & KA 50~500%Z 18], 12 Bpig
EHRAERME T OTD 9% E, EAEREE18 AR L, FiXk, B3 SB XA
RBREER, RINARSELEBERARIE;
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F—: REIANRBETIHE, 50, 2&8 ABC 2#H%k, KNERAL

REREEAAK model (BF) , AL TEHEMH 40% AL, EJiX®X
model 89 FREARARFELEY, AXECMEZL K,

ﬁ,_: )L"—’i\}in\? u—#—}ﬂf‘]k"‘] 1000 %ﬁ%ﬂ', ﬁ/&*’i\jinukéé}ﬂ 120~150
B, XRHA, XA RXEGHHANANY, LA, ERMHGELS RS
F@, AERREZEAAEAGRERE,

Fv: EREFRAESW, RANVAAZABRAEEELEERT, REXY2 A
RR%, RHHBEABNETRBE2ARNT, RALEREARFEIARE 4 A
B (WIP &Y, X#1~2R) , BREZAFARERATAMI 1244, &£
2£5,

KRB RE, SKEANRAB, ANV EFEARARERAS REL, A= E
Wl TR BREAF AR, 7 BAUUX L —ANF 53] 200M$857 B, €
& Z6 NWC 2 & & T RATEANG 8 30%3] 40%, miFa3 RAE Y
10% 7R 2] BATGM FEEER] TIEIANAFM, FRAERMNEFRL R TZIARA
# GAM %37, ARRGEIRMNBEF GRAR LR, BARFE, I RA
BEARILKREZAR L 56 R BAR!

GAM #) & Z4 ArLiw !

XA B 6% OP (operation profit — BE £4]) , HEEA K%

BN DB AR B 49 PAl(profit after interest — & /)& F1H)5? HHL R Il
T, HEATH R measure (&) XAFEHFo

BMAALBIANRE RBEERY, 2 VRORELG IR RAL

2422 Bt

BAVHAR BB

- 4 £ 44 200M$;

- 6%% OP, #Z: 200M*6%=12M$;

- 3 A A 200/5=40M$

- B EFFA RS 30%, W F B 57FA RAA 40¥30%=12M$

- R4, OP-BEAERHH R A=12-12=01! | |

%'%% RERZHM 2R, IRBAHLZIXEZR? LLEEHAERE
EL2L4X25HR? ELHH?
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2005 FEEAET —RAETRE, BEREX, BERYFLLREAMN, XA
Selex 5 RAATIK — XRAFRERGRGLEAL R, R LKL DBRILKE
To

BAVIRANEA BAER, —ARKWGERLE, FI—ANRAFTERYH
& F2 4 VP(vice president, &|.&3K), X ZHL6GEARA VP,

HARK, A VP REAZRATAMRL, R Selex NG LA ZEAR
HHEH, VP RAAZEKBEA, REGAT, XXILTFL2E T, BAHFREFGFB,
L 4 &4 MBI, 6/ NKYA, REMNEEF, AMNE—RIET—FF 80,
MEEREIZRAUAEEBTAERAFH—AHALLERD, AALZRFAEARBR
A4 L challenge (ki) RRBEHAME, FIRAZEARTEREGE, AE
FENFE, LA Selex b7 B FALE 2| K60 HatiE, TRZRER, Ff
ARAT BEHF K P Selex HTRBHEGK, FALALAGER AR HR, B A LE
ERBE-ANYHEL. Bk, BFSRBFHFRERK, RO IHhELE—HX
HHTk, EARXPARAGREHNAFTER I, ERhET, —FHATE
ARAKE| Selex M F = F 8541, VP AEHRBEZF T —AHRFLFLREA
) (382A5%, 23EPE. ZRAEE. 2HF. 6. FF) LR
AR AR TREMG—ANFELN, FRRAFHRITF. &%, F=ZX, &
sourcing (FR) # VP RRRKET, F—H#EHit, RZ2ELRYHAT, KRNA
4 VP 28 &HILIR TAE!

BMEHFLAET! ZRNGDHEE VP LIET! BEFRREAAGLEA
RBRBEXBFH. SNERABBRFTTE, RRVRBCBEATH RN LK
To

BE, RAZE KA sourcing 49 VP #H%E, KERBHEH %, RARMNY
FEEE VP 13 8 S BFT. ot)E, A sourcing 8 VP #kik, RA1%eiE
h? HJR e NKYA st R KM FT! R4 (R BetdgEFR) SrtALTHEGIRA
PR E R B RARRANFE! BRI, RANBXARB GeHE, & (W
HERH VP) RRRMNWER B LF, AN, RAEARICRLK, &K
MLBHGBH, ELREL ARG FHER? RERALRI Ko MHEREF
REHALTTBRGE R HRGA, RABREAMNBE, 25! - RAAER
BB, RFZA

AR L, ZMNPKT 5 AEBC, FAVPEET, F_RXELEASMEMNGL
W, FRELRARE—R¥ET. Bk, RNI2EBALRKEE, RNANAEL
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RPHEG VP IR T . A AR TR RA, XiE T RAKetE, IRAE sourcing
AND materials 832 A VP & “#3R” 7, EHRELTHCESINT - RIS
Z2ESFTIANALONT, RBHbE S8 4T3 Selex, £RE T HM, KL
BTLITAT.

R )G, 2RMBARTREEISIL, RBETALEA, LAZNKYA Hi
8, RRAELEPHIEINRIETACEAET, AAGREY, 3 Selex 84
B, VP &K—AB, "FHXAALL NKYA Fitéy, Rid)Uk, %23 Wik-
Logistics 8 % &), *t##-Materials #R R R KH G, XKLL 7T FFut|, XAR
X BRT K, BAERT LR 2005 FFK 7T -

BAL2EM—ALocal (LA LK) 9 FEA, &42 7 Globa (£%) #
BIALELR?

HAER, TE2AHANATONER, —AMARE—AEAHM 27 FH. BAHE
KRBRE, RMNBEELERY, o SCM. HHERESF, KMNETHOH L L, E
BAZH, BRIV BEHALT K. E2B X XGPRL, B X BIRMEZA 4
LEL RS, FTARRERETLRE, LWHAMNI) -site/plant, % F] K -
regional, B3| 4 #-global, X —H R KB R, LERMA—ANTFEA, —4H
WEFHFTEAA, b0 RS AR 500 BHLEE] —ANLKREGLE, LI
AFATo HI—AMEEH, CARRLEHABFREIULRYHERLE LY ELR
BT - AERABHPTE,

LEMBHER, 2REFLAFR, XEABNALRGERNE, VP S
£, BRRAEBAT, #MNB_Z=ZZBTIANKNEF, TREALRYGERAEZ
EMGEE “BF B G BAFLRERLES—. FHELET, ZNEL
BB FEFLIRINA KT A VP » Adan 4, E4LHET, IAALRITA,
LA & A2 MBI # iHE 3hA R4, FRANEHE AL R 5t NKYA /£ 23 89 sourcing T
%, AREMNGEF. BAXAF—FETHLSH, LEAHTRL, HKAE—FXL
$RER, RLTFLORA, 218N, B8N, ABEEN, ZAW, TR
TR, REREPREFE, REXAE.

—%HKETREALINBRENGL), mBEREREN, LRMHG—AT
HRBBEMNEBFLEYL, REARZTLY, BEAARRALEY, R, AR
AN HE BB KILT - S RBIF R, RNEFE—ALES Tod 8, L2
BHHERY, RELARREERRY, RLAIPAR—ERZRRELH!

RABAZH! LEREXAR!
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MRRIGRACHA, RERYHAEBHGRARTT, 2L B HIH
27 KkET

H ik IR ZAHA]

K 55 Bp - KA 8 £ 3K sourcing & materials VP, SR RIRAELE K& Bush 57
FoRtE, RBMEIANLRNGEE, RETRERLRXIAMNA? ? | Bush fRikb
FRILLRE T ARY — ARG ZAET A, BB RGEE
ERFT @M miIRFe B R —RE, AT RMY PLC- S RERARERRE, &
FRSF, MARAAEEN L) RANEMNEAFLRELERRXNG L, ZFER
%3, BEBRS, FHARK, LGb SR, 2AE2RAER Wood H &
—TFo EHLIEFAM, ZARMEY, KTAEFF.

AR, &G SF—A VP & offer THR—AFAHALEBHREE. KEFR
FZ, ERLLUIAEERRRGERK, RER—LAEFRIII, 4.
BH. BREF, BEAARAEGEFAR L L EE 76 N 4L 5 4465 BIKE
B, LAREREB/EEER TR, FREPAR BERHER. BAERNF
F. IAERAZ, RERIELTIANVP 8937 &, G LLE, MEFRARE
ALt RREEY, RBREL HHERLBNPEZRTE, RiEREALHK
Adan AR, LRREHEEHEIL, Bush REXELFF, R—2%
=, MERTHRAEKEITT .

Z5F, BMNLRELRBEIAYGEHME, Bush X 7T —ANEA4L AR, HA%
o Wood #3F T, ZFM, HTUBHFRANACHABRLRGYHLEE - RA
BRENEY, REFLEINBPILR VP REEZVRSEE KM, KA, HA
BRBGREL, REHTCLMRAMRERIIAN Selex 28] T, 28 WA @&
BRI SEGPRE, ALEBZRARBEARAAGERET. EREELH, PEHALZ
AN F B XA R WLE, REFRAL A

ATRE, KRZLATARAERBERT, REFUINLRGYHLER, —F
BAMIEY, AT BRLARBER. ETERBEME, BREAALHT, RAEHI
—EE)T,

AVRIBEARA, 28 HR (AHFR) RORLXEHEXNERRGERT. A
AN ERDARRICR, —MNERAEYN, RERIBRRZTFHRY; F5b—A
ARTE, ARALREFETRE, BB ARMBEAE, FIILKEL, & ¥ IL
RE, BEBIFHL] 2@; TH—NEBBHIFA, LAXEYN, HAFLREF
BREER, EARMNTHZ, RLURZRFE, Rieif A712 5 & (solid line
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report) B} HILIRo AAWRAEAEXNERT, wbREANAT HHHELTZE
%, L4k (dot line report) 2K, LLRILRL LI ELE, REEAEXERZA, &
% Bush 2 3 A F REABALTY, RALREZAMLEHR. BRAFRET, ZVHA
BET, TUNRAAHEAdan RFRRKLHAZLT, RERBBEEHF. T4F, &%
RARKE

KGR R EA, Adan 8905 Tod, 42 NKYA RITA, HERTaHE
BHREAL WHERNIRET . &+ IUFA4E MBI & 8H&#iA iR Tod, AR A6
£, #o R NKYA BN EHLHREE, mAFILEG, REFEZHG titde (K
) , PRRREAN, RIMILAZERE, RiLE TFILBERAGTFF, BHFL
REBGAE, BRABSHETA MRS BIFEIANKE 200 A, SHEZMELY
AR (ERRSDELHGAER L, EREIELCEA G 600 $ TANBRS
) ? BAZEY KL Tod ££ NKYA ZAKAFIL, 12 B 4L FXK A5 (HME
FHF) BILFFTA RETREE? KA S AN,

X TR, Tod £ Adan ¥HFAR T REBZKHFAE. — LB, KREATUMH
Tk, RETILFERET, RALGRE EmLAT, REFE ILFERK
FHRILER, ZZRAARL—NE—ABY, EFEFLEL—ARLELE MBI I
JE Selex % #A, RFEREZSIERREINARGEBET L,

Adan HARM KX ERRERAT, 2L RAHT, Hh#BF Tod 2AR—TH
#FTFre, TMD! —BiiRk, RETHFHARKRT “RGFT T!

EH%E Tod X RNALGHAREHR L, KLFE4e, HA FXKXJUFEHRF T %
2 i, KREERZ %K FXK 5 NKYA Z /84 ODM % B 48, ==

#E2!

# TMD 25 Al

EIHFEIANE! ATM AR EGME! ATHTHRNE, ENIGRAHH
HART! b= AREEAEIANARERZXZBERG—ANAKR, MEAXZ
k&4 &! Adan, Wood, -+ —FF 5 Al iX TMD Selex &M ATEZERE TR, X
RMBZTF, RARLIFHEBAERT L X LT RAHRL! A TMD
=T &7

FET R “BF ] ARG BAFLREY EL IR, ARGRAEY
BAAFRWE, BRASWIERTREOTARK, TRIMRLGA45!

2006 -, 2—ARAEG R=aE46—%F, BRPHAQSKR, XLHLE -
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S, Adan BAERA R K CTFRAG FLREELRE A XA, RHIEXRE
& VP for Operations — BE & &Ko MET XY FF69ut0H, AAMNGHSER,
BHMAEER, LB ERMRIT—X, A EXCEL &% —KATE &G AR
HHE - RABAFLELAFALEE, RATRTENEEE, WildHE
RBRET M) MEFEEBETEER, RAANZHKRR@ET . H 5, Adan
AL R R TR ET— K, MPFAFRRBER. RLERHEEA 2R AH
2 ZBM? R AMAK report (FR4E) 28 D? Ao b RoM? AR BHHEE Tod 5%
FI—AMHE U, REZEHFRMNT GHHE B BEER, RIOT2F

“LF MR KRB IM & EFERBTFEER, RRAIEIREER Q%!
R ARBERGBRAATXT, BEREKE BT Selex, X XH 44 BD
(kHFL) £To

EXEELRYHEBRNIRILE, T FHERERAKLE| H LW global,

AR report, KREXTLREAEFTEHURE, ERFERBETRSZEZR, 5
THRSER, & daily (X)) /weekly (48#) /monthly (FA) /
quartetly ( HFANFEFE) 65; A 42 EXCEL 4, # &£ PowerPoint #5; £ 1714
BAL)S GM (B28) A4, EHFL VP INLINAE, REHAL
segment president (FLIRER) F4 - B, AENTLARRZEETBZETER
BE. £EHIAFTEARIATEARFT=ZRS, EXBTALLEAN

ARG %A Bush Z# )k 8] Guadalajara (JNXFE%AHE, EHFHR KT, BT
BHFHE KM T) X support @ L) o ERLEHT UAMES:

1. #ERBHT L] HRAFTESAIANEPFHGES, HRERY Selex ¥ 34E,

BAZNEPFZTA;

2 WM ENEYEPELEEERLEY Don Xt £#E 5% F SG # CPFR-

collaborative planning, forecasting and replenishment K42 ;

3. BTN 2 WA IR AR LA,

4. FA LT @ER AL T AR B

gitFFxF¥E, KRBT LHE, € Tjuana (4%, 2HFHLFRT, BEE
H) , )5 FM Tijuana 3% & Guadalajara, —%-J$, —RF¥E, L TFE LR
FRE#TREHBEE

HANEZGRE, YRBLEQLERLF, RERXRCEZARE=Z XN EBHT
T, $RGFERELSARANGER, —HABRNELZMAMENGR, REX
AR E
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F_RFLERR, HHEERMN—T, THRLT EEHTT-E (L—%%ER
—R, BRBRL, BLAEREAEN) , LLBHEREZLT) T ARANAELEE
HEEMGFT, A RLREPERLBEEGRAZREHTAHly 2L FH—F %
TS, RATT 4, AEFARETFE (AR —AbEa, RERBEY
AHRRY, RBEEZARBRAMEORED, FAKRTT! ) , BT ALK LT
F, REKXLZHAEANEGEFFLAY AP NELR, 2NEFRK, 22KF
M, Z@mER. MAHLKEH, EHRAE TIERAR —LR2HFRE, AL
kAL R ARAT IR EG o

RFAEE, BRIk, REEZMNE—HFHARZRREY LEHD
3k, A Andrew &) VP R, R EAGIRARNIE, AEEHI L] T KGEHA
Neo Z£/AE. Haly #% R L LRI TARSE, NG ERRGIRRFRSY, RE
HERLBERNMRANRF (RARA R TR WOHER, RAXEHTL)
HHHER) « ALELHERKE dotline F T Jose ARMNZBHFA. XNFR
7 Haly BR# TRGHPAT, SerLLARL, 3 TM &bk, RAELAMBEHK
ETEF, BAT—GEBHFHEE, KEEMR %K™ Z£68E, REHTH
%7, BAMNERETHRL,

Hay ZH B &L, RAERAMNETEE, RELSEIFIUANRE N,
BERC, REEZXLAHFC, RHFRT — 4 UE.

BTRYBFINRED, EXFRLBEEEELENG, ARNATE L
E—F, k. ZEHERBRRAEREZATRAELTT, BRAUABALRH L
U8, RFERLEER, FAS T4, X P F Haly AT RERERELP
R, mBERR LT, BREYRBLL, EFWEEGTF. HR%LNZRE
BlEE, A TATE, wekve, RER LK EMERGEABELTE,
B2HEFRN L, KEFRNIEXNTHWNE, RAREE, —MNEZ 150 % Peso
(BHFLHF) , FTERSALETFART 80k, BRFHEIANBRTEASY
APLARR, Haly &, PRAYRETEHERT, —BRAFT L. MD,&
B, ITHRRHELTE —HC,

F=ZR, Jose XA TFHEARKT . ARBRARLAIS @M T —HILE, REHF
WEAK, AELRRREFTRIHMY “gobal” #, REELEITRMNFLER
XLy, mBbiEBERiEEE, RS HLT IR LTI R 2 K
B, ARG —ANET - RPN TFHEHEFLRR!
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B R, Jose MK, A1+ E KA G SA XA B 44 88 EOL */? Ktk
HAEI ARre, A DFFEE. AEMREFIH, that’ sexcellent (FRIFH
) | RAANTL? RAIHERATARRX L MUY E&O (R#HY
) AFRELRNMT! KX EFHAE?

£—, KXo EANH, ZLRLEAT? REZERBTRE, FHE
liability (54 ®4E) , REFPEARREALRHET;

F=, PFHETERRGTAAIGENYH, RLZHFZRGGERFRL,
HARMNMEI A ZRARERETZE, RERTHRFEEA
TRZZATFEARYER, &4 %32+ E KA & PO(purchase
otder) &2 7, T A NCNR (non-rescheduling, non-returnable),
BT A E 24 5T BEA YR, 5B R34, KRB A5k 2 fear
BERitk, REFLEEEHT,

ARFAIL—F, %, NONONO --- #218 Selex 23t HE, HRNTRELHH

MRFEEAARELS PE X!

BABRRAITY, ARFEN, RARARNAFZHGER, 2IFREHLPR
N1 IR BX AT REIHEREREFFR G 2! £EZH NONONO!
Let” s follow the cooperate policy (FKAIE A #MB A 8] dHLE L4 E) | TMDIF A 4
wortk with rule (FURILBF HF) |

KRG, RANTAABBTFANREAGEE, REKER=ZFGEFTE£LEGER
BAEGGMEINFPTERELET. BRE, RAEEBRMTE L] HH 8 K6 Tod 3
BT R, B, A, “goba” ifRFAA A%!

BT R —HBFHHEF NS H T RRGUELREH,

XHERET

Neo (BRHEFL) T K) FABFTAN, AN L EXARREAKA
. AL, Jose BRRESN, HH L ZBCH? BAT— AMGRIFR! &K
BJose REnBE R AN LA RE—AF¥%E P (SAZEOLSG RI&Y) , IRdp A4 KA
# OT (Over-time, Jn3t) "5? i, KREFZ—KARALEEIANR N, 53 447
IWBARET, ARAREZOT 7. EAE, FIFEKMNELNGE BT VP Andrew
W, "ZJose, e RBHR LA, TEHILE, R—EHA ‘G KRGEHRE?
John (#&K) AFEEFLAREP, FARKMNG W, A2 RRhEHR
BAR? KEZRCHGARET! AR, &, £HK, Jose A EBEEET.

Andrew A E LA T, HAHL TR
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Jose X FHERAH LT, FHEH, BERIHNELPHFARTERR—H, #a
BHEAL. HAFEARRE, RNAHLEFEBRPE R GEXLEZR? HESE
A E R, &2 John #9485 LM HE X 3k R E A 6 R?

KL Jose, Neo, & A ABPLIRAN LA X R 5] EE4 65 B R L4469,
54, SFE5R AN EE, XKRAH L LA PTIE 69 best practice (FRAEE
&) X—#, HG? MERRREAKSE, EXRRL 1H1=2 8HR, FFERREE L
A, RRGERRT HHL 1+1=2 5?7 | ZATHEER —AAREH G5FIR
R? EMUREHIEABNAELIRELREF. BEH. WAFFELLH
BEAFnE, 2R, ZFRLEMNME “HSHZR™ TA&GEH. EMAERELA
MLSAHAR!

Jose ., OK ", John, #RIRHE X &rE? | A — LUK Ere sy Ao

R ok, HH:

F—: &KV dtle — BAL LML A% —, 44— production planner- 4
#+ %] %, materials planner-# ¥+ X i, inventory planner- & %] i, commodity
buyer-# & K 5, SBM engineer-4i B % & # LT#2)F, materials project management
engineer-# ¥R B TAIF FF,

A4 b IR title B? —RFTBL REETRMA; —REMNE L. HRES
A—BELRENEPL, EXRLELATRAHAMAM, 3 7T FERDH TR,
2 TEBHTFRARGYHR B IRFE? =2, BFRNLEREANAT HKAFR
oo

F—: BET, THRAM, LHAHAANTE R & R(toles & responsibility £ &,
LR LRE—. R ARAMGTRGFR, RTRT PO kM, KB R RHK
Kz FH,

F=: AAYR&R, FHBTERGEXELLH, RoRBAIHLL K
5%, A, 2REZ, RTALHALRIZI.

SNE R, REERZART —&, ATHEZSBURR, AB2 WM& 82
£, B EREA T —A meetingminutes (SNLE) . ABIEXR, INLNEL
ZRARRTESE, XRGE

FTRGEHRILFLAF B XK E P4t 448 8 Don #HARA» CPFR &
AERTo

CPFR A% RANBMAM N A B, RHACANAZLT R, €RIAY C-

collaborative, “&4" , ‘D" , HAWAREL. BEFZI G5 R,
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BIEZ &N, REMHERREHRY, TEHARE “—AK , BB one number
flow, &9 Z P KRBT, REERF, LERKREPHEF, KROBEEBHELE
B, KERA—ANMLREZGARNEKE, KRB MRP, ZHEF5XH, AZ XL
BB R E N RS . BNAARARZRTFRARARSRENGERLFH—LL
wAEKY, BRERARINE, EEABEHA LR Z AR RBR#T

%47 Bush Z B Ak & E# 8 Don # SG X AE P #HiX A4+ 4 CPFR, &%
B % # % Bush 8% Wood LiXANE P & T X4, # T /LT R & PPT, Kik#
i#% CPFR 89374k, ##H %5 P REHSH T, PrAsk Don #EE R, ibFH —£1bi
practical (T#AE4) ARk, REXR—RFE T —TRAKRE L #4. Don#
AEPHERE, BHAR T, BAREARERILZTHTH L™
CPFR, REWHI|LBAMNAFWRE “TRER . “BI7 ‘BB FHTSY
344 SCM, BT S 2MBEFF. B AMERALILHEL Bush, EMNHER—A
%M, T2 Bush sAHLAREHFve,

FREBBHINGE R, AXFoeak T LML, HAFRMH 42 CPEFR
HAET. INABHXBEALZE FREAMLEF POS K, IAHAEJAFH
11142k DC(Distribution Center — 2-4% ) 89 LB 5 838, KRB RN H
EMS(electronics manufacturing setrvice, EATIXAAT L &) ek, &-FHZ RS E 5
B, BHEPLPHFEESIN, HFREACHFARN LR, RLBIREPLERAAZ
HAH MPS, AmBRHN R, ZEPUAKEREEFAFER, ELT RMNGITFE.

ARBFEZMK Bush RILREBBHTREANAY, BARARE=ZAALNE
HEHKIEZBTAAS, BPREARAXIARET - AACLHEST! &
BEEILFT, TARERH, TREFELATART, KEFET, 9L EL
T A% 4 follow (BR¥E) %k! EMLARIFE, RIK Neo (HWHWE. AEHITL
J I %K) .« Andrew (B2HFEE VP) MNAEFLEAATLFHELE, EHNG
i, KA RTREEC, #HRBFT, REATFTRAILT!

FRAAMNEZ, FRM Guadalajara & Tijuana, KRG M Tijuana 5 & L& F
B AR K E EE Tijuana T3 HANAEEBTREEYPEA, —NERTA L
ARERLEAFHY, FI—ARLTH, IBEA, FLELEAZHH, EFE
Z2H5RYT AP, RATEEFGT —RFFH, Corona, BEHFTHEE —
T h, BA SRR RG]

F_RFRATLEE, BARFFG M, HREF, T T kL FEMN
E2HGRTEEDE, TR LAREHTERGEME, ERELE—FFAE
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&, REBEH, BT —%, £HHRBFLT, TAFRH, XBT %, TRAEHH
BT, BEAMT. AT AT, ITFEBE ERILMYE, RIEREEF, X—
IR A 4oil, BEHFHEAKKEL! TMD! & REHAMN Tijuana I i X
A, REBHIFRERGTHARE 2 ER! SRR

¥E A heil, RMMECN, ARE—FRBBIRCLERRELAMSE
BAg! BTRNIUBERGET, THIEIRT —BIEE, BEARELER T
T, ITRKEMAKRE. RANEALRIER B EY, F—9FE2E#HL, K
BHkT? AEAEHEBEM? TMD! K5, EFIXIRKERRL, LA EBM! wE
ERE, FERAR, TRAHEEM.

B RZGEHEESEFTT, EXAIHGK, BT & — Kkt gobal DSP con-
call (global demand supply planning conference call — £ IRE K 54 5 %] w354
N) , REXRFR —RBRENLREANL] & inventory review (B FKF)
HABIAITH, LEHLAHSEHEATH, B—— L BABFHHEIL MG FERA,
R EH RN A& B BT 86§ ARA Don R promote (FER) T!
Senior Director (FH A& &%) |'TMD! X ™ H X FI)URF! KA 5!

B Fit 6 BB 4732, R3] T 2006 497 A4y, Bush ERAEFBBFT
— A\ global sourcing & matetials management meeting (&R KR H5HHE R L)
ZHME MR BN FREER. FTL2REIHAETRZX %, RAANLIZN
BT A A

1. A FERER, KFET  “load less, chase more” #) % 85,

AR HA VA MPS, S84, BHNRARRZUR Y EHL, BEEFARE
E, IAMHEERRL, F—, FPYRMNEEXRTEFRER;, £=, pulin (£
Aa#) HfApushout (RBEXK) EAEHFRI—%, BALLHEHTARE
Hisay, XAA TR ZE%R; F=, pulin KRBT Ee “BHL
A, BAREEER - £FK1BT, ETARLSERY, BREAITHRE “if
HHHER , ARNAEERK care (£0) BARTST-EAMS, M
4, Fikpushout WHRARLFRET . SR, INAABIHRRETS, BB
8, XEZRFEFREFTRAR, MXEHEES>N - BAXTGHFER, X4
RBERLME DR, REZ dedine (FEL) TERNGRELSEHF, AHHRR
#HTORARHRE X EEHSE, AT MPS #0E LR EEA G FIBT. RaT £
ME, ZMNYEBHIL) GYH2EN TRORE, REARS, YHFREER
FTLERHFT - RRXARFBRRGKEAAR John (FHK) %47 TEZ
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HEHNEA! 4 “Ne” RMNPE )M ITO (BAAMRE) HHLAREAMNSG
2% 7! ARMZEPIE SA AR LEAT! CFRRHER 100K 5?2 L% Fi
50K! &5, REHERXDH! MNAESHT, ZMLELY, REEZ—-ANATH—ANTR
WM A, Bl HEiTE, HEXRUNER. FRIMGBLEFF, Rtk
RERZEMPS K% Do MACHDTH, ZFLEY, RBRGEIRITH
T,&ﬁﬁ%ﬁ%!&&KEZMT!&ﬁ%ﬁ%,&ﬁiﬁT4ﬁﬁ,ﬁﬂﬁ
MIEFER, BXLARRAELST, BARWNH, 2L TEREATRAARERETR
16, HBLER S, «a%&%%‘é@f‘] NERE AR, RDFAREBLARL
T AR R T & RARANGR A6 235
- Hi John, please help! # # f=!
- Help what? #4472
- I'have shortage on part # -+ can you check and feedback? &4 ## 42 4k !
- Why shortage? A4+ & & #4852
- 1de-rated the MPS loading, but, actual orders come! &, )" T MPS, 42 SLfR3T#
HRT!
R ERLGLAE !
2XTHREERAFTG, RIETRETFRABEAIIRRFTENTA, HfHi
A FH GCM (Global Commodity Management- 23K 8 su & ) & —A
KPI(Key Performance Indicator — %4 4535 47) o
K Lk, EAT B BIAIR 2] RAT— AL AL PTIR piece price only (R X £4H)
#IEE, B A GCM ### B 47 % £ CR-cost reduction, JU-FEXA R, EFHEL
KAL) 84 shortage escalation (M2 5eR R LIR) B L) #4525 F)
A, MPELEASKRGER - F—, I —2hRsEEk, 27T GCMELRGE
WT; =, REAPMYBEEERARNAGCM AR TEAREARNAZPE AL
J 8% H. mie R GCM 6% 2 b KRB0 B 89 35 RAEE, R A KPI,
RLAECHRERARCZER—HT - UHGEEFEATRIRKREHETAR
BRE, REEET2HNEBTHBRNRZAAREKERES, RAE/FARANE
KX —3, FTFEANNLRUYALAKRZA—NMEXNTHR. RABRGL, &
MM EHALEREXZIMR, EERBE, "AMMBAER THRERER
EHFER , AAEAMYKPI R %4, EH4E4, RAKPIHABHBRAEA
FABR?
Bush % T &89 F 3, HERIF, HHEFHRA T REKo
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(FHREFTT, RERE T FIP—APri8 GAPP #9484, Bp Global A Parts
Procurement (£ A XWHKM) « X LZAMBEHNRKEAXZRBA RN EFGEERK
BVLA | AR IR A A B 6. MAEBRMN SR ERI, EARZMEAH
HER, TREEEF, 2R ARANBEEFRS, REXKSSRETH
(COO China), B LRKETRMY, 2REFGEK. XFTEQGR Y ARE
RO RERFHRAEZRERG A, KA THGR, §FFFRE, HiTXE
RERREN L. ERBEEHELIR, FALGFERL T APIEL PSS -
Procurement Shared Service, 7T i Al1348 T 7 @1, WTEEAE FREFHE, AR
R A ELDHGET LY, RABRT CEYH. TRNOMSE L3, Ah—
449 costsaving (FHARE) FRAZEIAM (JLFF£4) | TMD! R %
BT T &35, B AR? | MIERIUAMIKHAE? 2 TH, IMATAIJH
F 6G BB IFRE R ZABRALEZRAIGE KPI Z&@ET, PR EHE T X, ik
AAALEWIHER. kA ‘I R “GeF7 6 £3MH!

3. XA FTAREHI @, REZRET:

- A FEREH - BEANER

- RBYHEN - mBRARI R EH AR R A ARG TR M,

RFEFEN, KMl lean OWBLT) —ELAEH T KRRE, FR
TIMWOODS - transportation &3}, inventory B/, motion — # 3, waiting 5
£, over-quality it 4 /R, over-production it &4/, defect- 424, skills un-
utilization XA WAL FI AN B FF, ATPIELEFRARRNGER, £7 XE®
Z %, BAlean T, BRFAS FAERBKRE, TETALSHEFZR UK T
FAEFHRAR FRBESF, AT AGRAFT RGFSGREMBES - BAR
MBEERERRFEY, BARERNEE <HRLEFEHET ZERA KX
EHWE, BRRAFHLE.

*FRFEUHERS, RANBELREBRMNIANFLRHA LA MFE X

W, IR LR ER TR site (L)) H384, RTRENGEL

REANFLHEZMAMEIR ulk (A5 AB) 8, RERAAEERLLHKE

AL 2RMEFFEHRZH, ETFTHE PO X3 — B cross check (XL

¥E) , AMEHRZARBE, REARKREE, REKFHIL, FeALET PO

KGR FR! ETRFGHE, W THRA—LELRAFENRAE, TERY

A XA, LELE. BEMN, RIFAELEREIPITEINRB.
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RO ETINRT EL4EMNEGHRE, RARIFRES, MFRE—
REniE BRI E BRI XL KEFEF,

SWRERE, BRAECDLTTREAEBET

7 Ak, ERAABER, £ Bush RRLKITRVE, AHRBATH
& 2K, RBARICH! RBARARL R 2 RIB E A58, Wood ik &K 4 44
VP-sourcing & materials 7, @ik &KIEH Adan % 7 B # K &) operations, 44
REZRE T gobal T, BRERMENEN A LI EHRATEARGYHLEL
? ARG KRZEEETREL)ILEZEN TH? &F, fil. RHLEF
T, XHREF, BMNELTFTARA—RB—EFHT,

MMAILEE &, Bush MEKF S, Wit PERGHHEERNE, KLz
HEBERHAT, BREREFTBHNOEEIM, RiIESH LGN i, KX
B! &, BNERDG—KRBRHZ—#%2 “ABREFEE" , FHLFHER
HRAAR, RMNELBZEXHE, “RAR. L2 AFAREHH. &
], EAAMBRRIE? B, REAL%R, REAERILERFEEFFER
BALHHHERINE, RLEAL) GHREBNLRABEHRELRILR
IHE, BHILIRLEANGM, RAIAREREF.

Hsmif, XFILF, RR Ko

EFRHE LI A B ETH, EARMT GM (General Manager) 4189k
WG, HARSRMA, BREERT WL Adn §THARLEHE, RAXE
Eml, ARTFTERGYHERE, AAERL “E&R” BHEANT GHHT
Yo BERBALS ABE, H4™ ELILIR? dotline report = don’ t report! AR 3k
R RICH! BB Matrix organization £ M XA R E&H, £V AFERITRE
B! R—FLAEH “gobad THLZE” &if&K, XFrLEHAE TMD FFZAITR
B! RHABEAMNPEA “FRIK , B TM BRIFEL L HE
X TMD # 4+ 4 team wotk (BJFATAE) , # &) report HF R T H, TZHZ
KR Z team work, FEIMEMIFH. RLEF, FHARE, AHM TMD I %
8, REHELREL, FERRN, MPFHRRARERZ, TZ2HRERAF
Be 45 ik TR M FAK/EH! H L% dotline report? ! 4+ 4 ™ team work? !
team work £ XA LR MIE W AR T, RERFTRALRKIE! TN, FriF
# team work AR AR 4 work! X IR B F B R AR EH? T XANEM—
#, BRMNGEHFHLE ARBRLZTHL” , BEAMAERRTZZIA
H, BANRY, BAEERZBEY, BXEATHAURZBHZR? ZERA
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P2 XK. REFAFALNRT AL, RAD? team work 4 ZIXH,
team MR FRE B & work 69, FABEBRME, “AHKRELRBEEN , hEAH
—ANRA Jy 8 leader (ARF) , TN, HX=team EX LA EITHR? K&k
RAH L BEAVE £ strongleadership (FRA A WAFH) , FRED? —AHK
BGARF, HiEAEEH . BAHK—H, RIBLHAR. RLFEGHEIER
X, FTUBRESH; REBHGAT, EBLEHHAR, LHEAGA
ARBEARA K7, sk o

2RIRFF2Z)E, FIGIAN—EFLE, LET.

RIERK, RRERAMEAEERALRIAN ‘BREAN HA, ARY
BEIFRBEETRY, HHNARENRE -k 2H Adan REARH EF QR
BA, BREARNBRER—HT, BN, ‘&4 BREET, RTERMN
R ER T!

HKOERRRE%, TMD, A FHIFRGIHAT, FHRIEZE “BRE
#” R 4 BRTE! RO THIHERARRRARNERY, FiHFaT T
HHRETH! SR, AEXGHELRLEN—RIFH, itRFERR
B, “BER THANE -

B ERAEAHF—RRiTx, A28 ARME—X¥® L, EASER
JUAFAVILRBER, Bush 3T RHFERT, AWREAZEPLPRIFKRS, MEARK
T 23X 2k support(X # FIE)UAA, MBEFRMNEAEANAARLEH HR
RAFEZRE? R L BHME FH67M? HHR, K5 OKF, PR
BRAREFBFRHLT, HALEXBWR (WR IANE P RS2 R—MA, &
H#™ BWR ) RN KBS (§FA, BAREEBELTRAM, wL5F
M EB#ABB T) T. Bushit OK, R XELBAMFFrE,

BB ARZER, BREHT—TF, XALT—TE) ¥EP, REXET. T
FHRELT—TREAGHHEZRANR, FTIANELIL, TZ2LRXEHTAT
JU&:

#F—: KAk support (FHie) &, RARBRK Eddie (HE % 7t WR
B P IR ERE)

F=: AFAMRFRLRE Y, RLHFZ2RXREIH, RESAARILREZR
I8, RERZINMATRK, AR A HELEZ—ANEARG A HAT
KK R &EA daily matetials review (F R 69 HF2B)EFE), HEEHER T 492
B, MR FFEE.
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%&ﬁ]- EREEFEFEHER
"l Inventory Control Techniques  ( CMO — Chief Materials Officer - & B4 BY Y55 : fEprdg

# = BRARAUE support, H KRS, RIEA FRAETAMRA], &
AREBERITBB T, AXLX LM, 122, REAARERITKXREL
KIlo

£v9: RKXYRRAKXED support # 5| = A B AF 1. K global %k, k3R
BEFHOY, MELRRERL -, RAZARLET

FE, RTRYHZHEERAM, KERARS BRALBRFLE, XA
MEBEAHFH L) BREEERLEYE, KETRITH—T, RMFLE surptise
(*&I%) o

FRE, WELFHTT, ARABEIREHEGHAE T,

B, B—KkF&, RKLKXT.

LetAAM Kate G RMBHE, ARKIER, AT LEIRER
B, X RHWAERTFEZEZHRKT . A—Mhighrsk (HFRE) K, F
T4 KM R & TA manual PO (FLiT#) , &3 F Kate, KHXA manual
PO A %K %1% Eddie ¥t , WHLEA L2, REAERXTAT . &L OK
7, 12 ¥ 5 iXA manual PO A & A €44 %2 ERP &7, RHART. &
BLIFFT, MRICXA manual PO T FLEEF, FAHAE ERP Z &K B IRA K8
Bk WHAEIANLBD? B RXLZRKCT? REFLERBEE
7 | RHLRAL, XZHKAE MBI L2 4HF — I trust you, but may not belive
you! EABEE R AIFA, BER—ZMIZRMEGFH, ™ pay more attention to
details — XEZ@P .

WF TREZHNHIL, FREHE 3 IA manual PO, & text XA X,
L@ —REH—A Patt (H#%HA) , 3 APOline (5TE4T) - HIHLOK, #&
FF ERP A2 @K IANAPO FA, AR REELRLAZAKLLHZE PO
12 8o RHMEH level(BA) % & F, ZRAREMASET? FREBMAGARET
AR, AT ARG ERE! BRARTHRARMAIR, T FEE&—F,
A4 L\ PO, RH6) POH, FARE 2 A Part#, 8 4 PO linelll

BAAXRELZDE)ILH? |

PR AL R S 18 VT

RIARAH A Rt F?

BEAR RSl F, W E X

BABRF2RERRE — KRB AR R, RBE—T, TARASG?

Wi, FHiXALZG? THEZH X R W atiB ke R | 3o dgre?
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S| EMEEEFERBA

il Inventory Control Techniques  ( CMO — Chief Matetials Officer - & EWA B Y : R4

2w TR M? RERER HFT R !

oL EAE R,

BB LR “BRBE )

ZF ‘TH” 2 % T4

TFAXTMD T &! Rl AR I@ R, FmiBEEHH NG, &

o AT o

MKk LT BWR GARAERER. Bk, A" BBHERBE) K
RE| LR FLRE, AAREY HR (AHFTR) 2RIBFRLRANEYH &
B, 5L, NONONO, # (¥&R) KELHF! Ae, REARARESH
BE 2L, ERFARKARKEA “Wh” T, MIAREAFTEE L BEF

— WM&

JLFHEREN, HREXARSEFTHRGAA, FTRY=ZwAAE, &K
HELT KRY =T IUANFEA,

1.

BEETIGYHAR R, AARELEE TR R 69 k8, 12

HRAEKZEEE;

RIG R A& A EA RBEB B AP ( account payable B4t

&)

B kbR RSB R R e L B AH PO, hFEE

KX A&, EREAALR;

Fi A #5 MPS/MRP & X6 F 1, RAE—AAWE, & MPS

4T3, MRP 4efT3,, 3853 MRP Z E4efTidj&. & PR
(RKmgitxl) XEMRP £#H R &, ESEHNE, FiEA

EAFTIE W7 8, MPCLERBME, EAAET, RE

RAFANE FHRE R AP MRP, iS58 JUEH M RIER A

Biofoid FHK, FEREART;

X% WAL &K backup, —AKB R HRIRLER T B HR
T, AT XELEREIIF LY, £ET4%

L §

ATRINEPHGEER, bufferstock (BFEH) ERFHE4

B 6 !

%K AFE MRP rescheduling actions message, £ if R E#HBE R

=T
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*| Inventory Conirol Techniques &CMO — Chief Materials Officer - H B WA EY % i

8+ EAAFRE LS BEOL ¥, TE4EEREANT RBHR
£ EOL 7, i TMD % SMI! E X # # /& liability £ A4

#;
9, MPS ZH AR, WEAARALE, T4 “EH FA4L% MRP
693 R R ;

10- B i R — Bk
11. NPI# 2| T PVH-E&T, LEXAHMRP -
WAR Bk
FREERRTIF2 SHHITENZI, FREBENEAFILMEG 4
W, BARKXFAAEZLARITNLE, EARRERAILFEE NN AA L
B, PFREBNEN—KRE, REFARBZETEELY. RALY. THARNS
AR, EERESAANGLN, ERFIANRIGHE, MIHLSNETLER
RETHEB—BETFA, BEH 10 UAA! BRUAARAERT T, £ 2035
3t, RRERSMED £ LN,
BB EARIXL $AF?
R, EEBRF, EHR, AW EZ EHLNRRN G F !
AR “FFE 12
BATF R DR E TR
BA, IFFEFR, AREFHBE
ENHACELIHEAEE, AAIRNLAERLET KE%H,
SFZE, BAPEG TRMNAFTLARZLZEAT — FARARAS
R, ARAEHIRMNABE! ARARZBELLOLGRM, 4%, REFNR
FTHAXZE, A28 L TM 2 b ReiE, AR TEHEIE, AT
M EER, WAFEATHIRA RSAMGL! RERYEAEAEARARA
—AEERRRTFELRLEEN! AR R RERT, FALEM! IHE
BBEMT — ARREZ - NARFHLN, ERRART—SIU! RHLIXLE
Z9F? 2!
(T Fe, RARGENZ, RAAo unplanned meeting (RFHRI454
), RERAHKEL, HARERERIXFELAERK, TAHLHNS
BARAH AL R decline (JE%4) | R, BBHRAIHH—AA, EEK
RRBIRITEE, REARELALEYFELT, RERITLFS. FH—
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*| Inventory Conirol Techniques &CMO — Chief Materials Officer - H B WA EY % i

RBIFTIET, K#H5 5445, BBERITHELE, HERIBDHABD L
B, A S BT —RITE— T back flush 2| & 5 iZRMAE F M. KK
FARACEZFREN RTH? XERHLG? back flush ¥R KB kAR
MRP &) RiZ 4, RAEFREBEY W/O (wotkorder TEYEFRFHT 5 )
A, h#kEF—F MRP. H— FRERKZFTH? REFHRFRT $
P, REREAFARETHR! REXL0ERKT 5V~ %EER? BBtk
ZRRRHBPAE—T, BMNTAEEHRYL (58K, TEABIA) #ik
LT, RHIFre, #EE T

BB 3% John R F £ X K& K —i back flush # B # X & 2] & 5 % b 38 A&
L AE, RARETEEBRALBCT, XLAHMELHFEM, £ Selex X AFTIR
9 500 ZA Ak, FATE TMD 248! 4 &3R4 2 T %! BB 4L BL 4k #&
FILR? BLHL, RMETIH, 22, wRABET, Eodl—F b, XK
FEFINER, BRERATF? “RXKB! 7, KLEZIUBL e /B! & TMD
HL2AR? | REHRREEZAFRBRBE? | @xTXFFAH, THAHZEF
THMR? Ko, SAEERHA, BB ERRFB K, John, KRIEMLEIZ
E 4k BLERGFAR? K, INABER, B L5 LT ALK,
AREBE—APBAFLYL, F1NFE5L BLEEATF. BRAERR! KL Re,
FHT, £EAT. BB, %, John, FAMEEATHITR! RIALEEZA
RBIE TR, XFTHT!

R Y AL R EWK Bush 045, XFBEHELTHREIZ L] KE? !
ZRHL, T, NERKTH, HL2EBILEAF, RIKRIERSFHMNER—
B, EFEATERET S KFE H%

K FKAET Ho

FEMW Bush KF AKX, HAGER KL, RAAMPRFH k& TMD
NS HEE, HEE!

ABWRAMEATEAKYIAMAKEE, LEAHZHELLE, ZPA
FrHRARGCHREERLENS, XYLRRBANALLEHTR. KBS
ABWRATEMPFEXLRKRT, ZAE, RAARBERTRERT . it
John, HREEFTAERKNGARNZZHRYHER? RHAT LT Rt
WRERA & support T RE|3ANA, ZEPHARBERLFZFT, wALeiIsT45RF
W&o BAMRIFEHZ AR? RE BB ARMNAEFLZLEXEHM K, &
AR THRYELEZLEH, RRAESER support 4, LERFERERBEH

Mail/MSN: Johnchengbj@live.cn /www.kucunkz.com /www.china56scm.com 34 of 62

Chief Materials Officer

—ﬁ‘ }$ % ﬁ— ’é‘ Leufif:ffii%i?gfment



mailto:Mail/MSN:johnchengbj@live.cn
http://www.kucunkz.com
http://www.china56scm.com

*&i]- ERFtEEFERAEAR
*| Inventory Conirol Techniques &CMO — Chief Materials Officer - H B WA EY % i

global 47k — ¥, JARAZAEM! RHLARAZFEiE Bush A&, KA TRiTk
T? RARTHRSY, hF, RFEINAZP REAE, EXX@HERRER
A, KEZBBEIAA, RERKGE! WHARIRRARISE, REH
Selex THMo HAHARZHY, EREFIMPARES, HLAR, AT
EmPE, ARR#EArE, £ TMD RikFIAL, AREKEIH KT, 4 TMD if
e ERRARS Call 54!

BWR iX ¥ support T ZAH, WEHLAARERT, ARXDHREBR
B AE, SART—A%A, £# Bush HRFLEAHLAHE. XH AT
RSB T AR, WA LHHA, 44 Bush &F R T $ KA, BB 24
FHT, @IS HYCLEAT, RAMBNMKEGARFE D RBEAZTHER
j’é?-é%q%?%? ......

iR AR 2] T 2006 54+ —H, A—RAZRLE, AHAF 11 EST,
HEBTEEB, ENAKRL, BREREERALETLR, £ Bush 8§ B5drid R
To HHRETAR LM BKD (HA1F sh—AMMEBANGEF) REREK
GP (—A#ipmA, EKDBZAZFHTK) , EZRGHF. AHLAX
AR X, GP AN %5? RFRBH, £, KRARX—FI LR XA,
KX, HR 2K ISR PR full y responsible (T4 f &) B? A E
AT, REEZRGTHRD? Bush 3, KIARERLHET, XL
2RE PABRTHR, BIEMFRZEMNKXEYGIRTHR! KD IAZEPFELEK
B#ERT, “if stil there is any stupid mistakes made by your materials people cause
any line down or missed delivery, we will stop the business with you immediately!

(o RARATG YA E BAR BRAEAT AN QB E 4R, KA FRIETIFL
REHREH, RAK 8 ERARAI6G 24! 7 o Bush 9, A H LR
ARET, REEEREFIED? KA1LHKE GAM AR A Mike 69148 E 817
Y Mg G REFIEE, RERETTARA—LAAEER kit k. KHLR
GP EIAARILREH ! RAARM AR, Mke &R ZTFHE M. 4
HRERERESHFT, ok hEe). RHARLFE, TMD 65, KA ELRKITR
XA B AH RGBT A AR

F_REAITTAE#MEABKD 7, GP RARMF T—ARABELEANRL
FH K. ARF GP, B RAELDFILN, BEPFHYXLERT, GP
W, TEAZPATHRM, AEFERANGILBRFL, RNOKRTS
#psE, ERMRRMNIRAEP, RERHA FARKEIN RN LT &
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*| Inventory Conirol Techniques &CMO — Chief Materials Officer - H B WA EY % i

WX G EE LM F?  “if still there is any stupid mistakes made by your materials
people cause any line down or missed delivery, we will stop the business with you
immediatelyl” GP #f., RALAA — LR, T Z2RAMNALGHUHZ2EX
W, RERERRIRFRELR? AHHFEAE—T, FHMRAEAN
WFRG MR LR AR — B 8RR I Bush 3, RARXF @ LT 2R
Ro BHIFHELEHLETE, RAFEGERZEYGEETT, REAH LY
2R, REZABKD X GHF RRAZENHAERTRT . GP HXZFM,
X & A

2 —— L3, GP A ERRBZDARARLEHKAH A, KiL—4
AZERRE, RAME—T, LEFHE, ZRAREMEHEIALEN
o GP HAFTHETLER? A KRZXLAKFDYT? RLEPCETTRE
WEAS TR, RERHEH? | RHLAER TMD LF4%FEEFRE? £F
HRNAI R BE, ELALFRBEABARLEHNFT? LR IFCRITFE, AR
W E AT —R T — T M? KHLEC,

BHEBRSEMT —AHRAMNEEFH—ADHEE I HORBEEFEHG S
Heo MAUHBERAATY, KE—K, HLERERTFERA LS. RARE
T KRG 15 548, AAEZAERAGATERT, FARTATXT — A'ITMD
ERA—FEBAVDLESEIL! 25, RARNHAZ2E, REHHERS
Kefa 72 Wt REFTH. RAREFRILET? WGt 7 FT7v22 | &K
HRAEIANHT, BT F, LERIANAKP! KX 7 FHFT7 B4 LI/
P ML, RAARTER, RARGH R, T4 =#Hx, KBt
N, RRH24, —AF2RE, BOUHEHE, X7 FAHZ/E Selex F?
R, ARG EMHL, RXHGATAE “EBiR ! KRR, REEZ
2% 3%, %R s’ T! AaEEAHKRT, ‘BE” T!

T, REEUHFHTAEAFS, EARAREARLT AT, LELAMR
JNEE. 28, LA THRRERLKRE, RAARAMEA 5 VM
kU, A EILEKR KA. KT 2S5 RAMAAT one to one talk (—F—i%
%), RRNMIHEE. GAREESA, ETAX, ERAGAXMT, &
ATV REE T KR T #o

XRAHREEFHILR? T E2RBHAEA:

1. SREZANANHZETR, REEFUAZAHLZIKE, LERZA

A AR, AREFTHAMBRTER, KEXXRARH
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" Inventory Control Techniques &CMO — Chief Materials Officer - H B WA EY % i

Mg, AREAAERYE, RTHREZRAKE, BAEXRSLEK
R

2. ETANAE, BRI HZBELLHREALT L, EALE.
BRI EAMIT. GP —%, e EHRRERA ‘28 |, &
AEXR E, BREE, RAMARE, LARE, GP 21, 42 GP
WA E, AL EFREZRXRIAST, WP GP #HE R, R
B, W RBER . ERERINMANEILREFTHHALA
3k OT (An3E) !

(TR TE, BAFSRRYLLERLE, T2 LBANIEGEAD,
MBI EHABR BE. REAHBERLN, BEPrBFHANR EH—KR
B, REHERSRAEDI5TH, FFF A& B RHTEE MTO (make to
stock, @A EALFT) , AT RLE RN ZPTE ) CTO (configure to order, #iTH
BE), ARENGPTLEEZREIAEHLAHENEAT, HMRARLEERXKRZHEH L
EXFHEo

—ANAE, REET AT g ek gn, 5GP AT T#HmE
ik, ML, R EP, GP S EAAALY, BT RIKS ARG HA,
SH AR, Kbk “EIRLT | RGN FHERE

F—, BARAAZIADHZERGR, THIARRITE, ZH %
B, ERATA, BT TFRERR, BBRATGHIL, AR
ik 5% T E LR A HREHIL, ARELHK.

F=, KRBT HHIRNEZERIT, BIT EHH, FFMRIF, 1225% ERP
H#%F4 7 ERP, IAAST AR SEA 442 HA.

#=, AF NPL#HERXHIL, —A™ Edison &8y 5 238 3 % 7T BAL,
RAEZPDFCES, AEIL “FRRMAF , HHR2EITREKL
EH YR EE,

£v, KMXBFILBRHKILETIR, BiZibfbskisF T, 12 BARE
&, T#&'E % back up plan,

Fh, HLEE, REFEEZ2-AEHULAHNA, £ BIZAA senior
manager (HRELHE) .

GP —— Tt %k, REE L%, John, EFRMERHERL, EFF, &M

X LB, RIIFH, REHERZANEGER Bush AARE T, AREHHF
H—amz, RAFIRMNAEE daily materials operation (## B FiEE) , WMEHF
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RN BREEANER SR B ERGAEUAEERP — 2 FHXET, #4894
Auti, L#k£EZRS T,
GP i, f&¥F, John, FAETEM! ARG IH, ZAXCT, TEHFE
BRBELRS, BARXAYHERIRILRHER, ZRAINALEG I AR E L
X, BPEERZXPILRERETT, RRLTAWN, FH, GP, EMATX
AEFP, ATEKR, BNELRZFFELE—RFT, BIMARFL, AAEYGR
T, REBEHNEF. F6IF6, 2NEMRYARTER, REAKXDTRH X6 I
AET, BAFRRREBBHIH—AFTAA—RG LI, AR EA S BKD
M@k, LB TARA—
FAl—FR, RELEET TR, ALNRKRGAH, X, KRFHFEFN &K
HELXT? REQGRERER “BE” T? R4, RAEN R&iEF? BKD X&HH
RN, —RIALBXT! RHTRADHEEZSE! ARHARELAR
ey
TMD! FH.SHHA!
= 2| BKD # /A E, HAERITHIR4, K2 GP &uptk, £—F, MRBRR
T! R&H, REMGP MARET!
- MAYHZE, TRADHEE, {xEAWHK;
- YR EE. NPIHHEE. R EELRBRTHA, —FL Fildke
W, BARFH KA, BLRGRABEA—FEALNSSRERFEREL
89, 4= John. Peter Z X6, 123pfR VAR M X, L™ Ngo 49;

- AAMIANAZTELSHNABQEIANAABRALRINE, REAIARHEA
XARCIRELBZANYHEZ 2,

iX TMD &5 H 4 F)L? !

FITRMA, AUREHBTEH, GPE T —&HLA, XIEEER, AT
BKD INEPLHYRERIE, EFRRETEF, FERXROELEKR
support #J ] F, EH5HHFIT AN HEZZEXATIUL:

F—: Azt RtE SR, RERANFL, pREFER, AREZRYHE
2, TUAEEK GP AAF;

F=: ETARETFHFAAYARARY B F I, HHERIHERLR (GP)
HALRFT, BARMNP&L (AFFHHE) Ac4HK, KELKREZH A support!
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HATEM Bush #) ©i537 R, EIFXAREAR A Mike 4 GAM 2| K B A E
& T . Mike %, John, k3t KD X @##EZHEXITRAML? REFRG4H4
X AT R AR BiLE P AR B # P

BAMETR R Z B BFT, AR % E GP !

Mike #6458 R 2 it % support 16 BFK B AW HER5?

£ S, “supposedly YES! 7 (IBIER] R XH)

Mike 3% 4+ 4 & supposedly ?

KRHMEFE 3] GP #GoR4F T 5?2

A, &R, Mike o

BALHTAHE, RE L FEMLRLE.

FX! Mike H %5, & TRKEBEGR, HBRLTARF

Ja R ILE|Z A& Bush, HHALELF B IANRHT, 2ZA SHAL, REKL
RAERXEIHILRE, FABAGHREBH,. FH5L, "RAARZBKEESH
W O AARTEE R FHRELAAANT— M, IFRE— TR, HFik
AV esh ik, RHIFre, ARG E, RERHRRELGHIAER, FUAEAZ
2, GP AR AL, RAIRERK, TER? ERIFL OKE, H4H
2 FEZHIGRBERIR, 2L LR RBE,

HH3 B REGHAELRKIE, KHTT—ANA, B KRG BE, AL
BRI @mABAA, BHHELEY, £4K32 BKD @k, EHIFH, 2F5H
PR —ANRF IS, REERAFEZ QR AD? iLEA FMA, REH LT
To ERMEXKZT —AWR4, 3, BKD X & 648 % %L & John & K6 F
%, Flut# NAFRA Mike 8§ GAM, HipE FIHRE, AELZHEANHAMER
A, RFPERAGTRA, ZRE, METRALE; 125 8IFR 55 ITEARANH
I ARG BIE MR, RABAFTRARAR, RAERT? RARLHRER, Axd
RYHERY; RBEFEXFRK, RERLLT? KFELLXT, 2ERARERSL
P& Bush, RFEHNRKEETH VP, HIEE M, ARKRAIR GPB? RiXE R
KIRT, HRATARCIRS Bush M. #o3, A Mary &5 VP 4RIAIRD? i 2
BE#GP X%, UG GP AARFILIKRL Bush 7? RABiEHESM? | &
HIRE, REHXRF X LB FERET,

£ 19 Bush XA Andk A ZE L EEWF? A3 4 4L R 4 i VR

MEKERL—TFTHI—MERATE , BRCEHE, TARARBARYHFTTA=
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— AN XL EMERTET

JA——Lt3E, % —R#A 2 GP # Organization Announcement (ZLLRLH F
) , AL AK, WR, ¥4 BKD #9445 WR? & — 483 K32 A
ANBF A R EAG? —EWH, FAZL! HAARAE Intel Hit ot 226 AR
AN

X TMD # # Z»] & 47! @ LR B KA2ZR LT

B3k #&, Bush fJWRHF AT £ 7, £MEAL KLY, #, HKRHNEFT, KD &kl
S THREZANEHNEETZ@GERNE L, BMay BT -

BREAEOFEET, BLHFSelex, ZLRARRALMFLREFAHLTF
8, ERA—EIZLME T — BLREET gobal ELT! PpiEF, LSRR
HEZRILHK, MAAHZ dotline To

X T —BRAATRIRG BT, PRAFF, RRAEAXLBFTILELE, &
HER, BR—ANDHF, L™ “lean SCM” |, ZAERE, ANFGLRELELT
—TF, ZRRBRZ KM

X EAAMNR G ER, S2 Selex BEL8), RRITLFHALHRII, MEL
BABAMAE, BHET. LT @A 4o, EANAALR Selex 8, BMABHRAFE
b EREG SVP— F RN ERK, FETH. RHAMNER N ATELREDHETEHE
B, AEABRREXE. B—9, &7, &L, KALHA gobal 'f, FREAR
! RTAREEEFHLFb gobal T! HHLEAR—H, IANARKRMIANAFL

B, RESHFT, RETRETFERAFT, REFPERMAZE. ¥, K
Y, ZEGE. CEHYL] GHHEE, RTRAELGRICRIME, 2PAAEAE
JERX, REFEAERRE LI

", T4, X8 T AKX

foit, XHE, BAEAANRERERE TRALEET, BEHS—A" Alex 9 £
BAE, & # 4K sourcing ${ materials 85, AJRIF, w RIERE, AANBKL
MAR‘E? KEH OK e, W& FHr e,

HTRILK, A Alex KL RBEFET, YREAEL LE. REET, R
S B RARIE, R FL—ANEIPO BEBW-TIILHT, ELZICRE
Bush #, SREAMAXZFH, RABEREHL, TARZLHET, RAFLRL
TMD #8865, KoL, B~ HRMWF, KWL ERA, ABRALEME, RAR
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FHHHLAERN? MEERBERAEMEINL—T, AL EDL? AilbLR, LR
BEFE, FATHHR.

BAex HFTRA=ZTFHERLG, R—EFHE T, £sr@HTHRIUVE,
A3 Alex HBAE T,

Alex AKFREB KR, ARALRER, REHERXFEFGERAA, BB L
BREAM X =Ko BEIFE T RN, HELHLT IFIUA good, HFRE
HE. RERF K, K LEED? KA L, wREAEHE, LTUAK
EA, REARN, P, I, KRB EFBLXDH T TIFA strategy (IRE)
2, RAELEZXZEFWAAL/T? K—FL, &222: 3597,

RHIFE, OB FET AN EXERBYHERT @GR, XEXTF
ANZ e, EARKEFLSTR? BRAF LN, MEZERH XL strategy meeting,
REHEKRTE? ? MAER2: 3094, AERITTS 54T, RELF X
R? AEREL, RCEHE, 2#A4—8, Kk, WEkIE, EFARXZSVP
%, EREERZAA THRAERAABANATE, RXTRARLR, B840
KT, “AFEHRZAHR #AL, “OID” HHELE—ARRARCH, LEAF
FETRBBHAMER MY — BLARMELREA TR, BLRAARTF Y(keep
commitment), #iX i FAABEREMELBEE RGARSH,

K% 3| T 5 4, Rlile] strategy meeting & FF T T, Alex 3., *M°F, John, A
RAFEEH, LR AFT. KAUEFLTFE, ELQHM? BHHM? Aitatst,
BE K

R Alex I EH, ATk, THHFERE, 3 4MH A KLR promotion
(#3) , B A Selex HR 8B K, internal transfer (AR AH) ARTAL
PP IR B, HAIFE, &R KK Bush HXAFH, ZHhAE—AH R {L, Alex
VAR ARSF, B EARA SR Sam %%, MR fi i global sourcing & VP, #RMRATR
#H. &KL OKo

Sam ANF R B, HWEMEK, GHIATF, RERAGFEEH, LT BRER
HARFFA. REBMA—RETRNEEGEENSET, BAZT —HHEHF
B, ABAH. RABRATLE2EFRALEGFLE, FARFHED? RILRLER
AL HERAEERERGEE, 28IFY. 2| TEL, BARAFTLRELL
HERG, Bs+4XS5, RAELGEK, RX/EMgobal, KLFHK, EEF
e EE, BBANE, LARARBGR L, LILLLBBEFF. BHRST,
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BAVE T 2RI GART B RN, KA F LR AR, RAVEA o H FTE
Bo RPLXAIFF, KK S,

KRG, Sam RRFK, AMREXZ 5 FGYHERELY, KREFEHST RFRIE
RA MR

£ L e—1%!

XI5 B 69K BT

BRBDH 15 F, IWREHLIEATA guarantee (4R3E) it R Eep !

BRI A EXF, BARREARIEEZA shortage, &K RAEHLBITSHE
MPS loading. B & X% 4% E, AR R, HAHGER, FTRERS HHE
B, WE, &5, HAMHHEER? ERE X ZLIABA?

B, YktsEsk 5 MPS loading XA H4 £ ZR? AMNMBHHERY, A&
BELTBAEERR, KRkload 2| ZALE, AEN MRP, REEHITHKT
T5? # % MPS 344 E FA & HHF RALRAMN GG 7?2 !

HEHL, yesotnola, HERAKXEHEELITEFAET (TRET) MPS,
CALERMPS Z AT iZ LT BATHHERM 6L &, FARIEZR. RRHHGTH
WA MPS, G4 TUA% MRP, MPS — 282, £#AL >, TEER
M. Wi MHSFEERRBK, KEHRLH follow (JRN) o RATPHRITHGF
R AHB MPS 5. 4, RAZAAEBREPF “£RER” (actual
consumption ot PO)M A T, ATREKESR, B R,

Sam #, NO, NO, NO! my friend, you are absolutely wrong! (R, R, R, &Kt
A, R&EFFHET! )

BB AEML?

R AR BB R R

BAHH 2?2

R Bifhde REL R T BATEAF LR, R—2 22, KRA2EFHZL MPS
loading, &AM\ R#H L4, RREEH! EA44 A ODM(original design
manufacturer), RARILMEH L EMS, EARARKR AN, KREHBEA
8 HLAE R FE o

LA, BRETHREGT? FHAA sourcing VP #? | RLE AN
ditector , 121RE 4R 4K sourcing , KE KA IR materials, Bp4EAH Boeog
#, RARRFREF, & TMD % &RE X load MPS FH? LT, D ERE
TDM 4+ %4 ODM. EMS HH 4 X &°M? e RH A £ %, /R ODM 89 pix £ 5
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B3 AR, EFERZE ODM %, K{RH5EE B EZAEAN B T source %,
R EMS, i#% TMD 45 7 4% R & 4 &A1)

BEXE, RELEAEHML, AR, RRALENER, ZRFRETY
B o

Sam fR 8 M2t KL K -

HARILKR, @ HR 2R BE T, RERFEFT R T transfer 6§ — 2 FH,
KRG RAIRAKEMR Bush 5.7, KHLKE X ODM #Ri&. Bush I, HRAREKFT
0? RiERELER, ERELMREGRAR, RTCEHFT. RELR, KRG
SR IR? KMk 4eiE 69, internal transfer #2588 HR BR R R T A 2 BF AHIR 69 o
foit, HRiZ4nid HR BEF? BB AN HR K, KRS, hEiZk
AEFRALERERE, REBXPHFIANRF? |

BAEK, HRAXLH, BEFEEXHIUAZ ZHKER? X Selex HR B E
MEARE BEELM, EHM HR g TYAZRR follow, KFHE follow "F? il
HBAREBEHHEANMNAANAHR W SBL2E, ALF—RAHAE, 5 L2 director
T? BT, ARALKRITETT, TR FRARILEKT, MEAREE
BiX 2 & LB F? Bush 3L&A X &M, BHF M. ALk, £2 “Risy
A R, BENGBEN, XASVHREZZXLZAREN? RARLBRE—H,
LRZNBRIRELHERY, R—ATEG, AR, LARZLE,. 8K,
1 ppiE i, AMTERRIER! A4 4LR? Selex 89 HR &%, HEA 7T, AAE
TMD % %Ay, #follow # SBR! RAXEZ3 55T, ZH#BTIHIUA, #
TMD 4 HFAEIR? 3 SRR R EHEXKRZLE Y, FRAIEKITERRE £, Seclex
BAK, RPARKATILTA, REZ—ATEAHSE “DHER ¥LE,
EAGIRIT, AAANAPEAMERE, 2R Y. 23 £ 5%, ROTIEZANFHi
BA, SHARANAZEZE, ARAEAREZ K (RFEELETFR) T! FALR
1 RIALMBIIANERKYH & Bve, X2 VP IRLF, sFRst? &R kg,
ANZEBALEBZEIANPLL, VP, RERARNECBA, AREJELENZTLEE
T, AHL2#ERRAFEA, AR “BBR R? | KEF) 2008 F 46 8H1E,
R SABXANRBGEFRZENI2 ARFHP 18 Kk, Kb, XAHF 14 US§ 1B
MRA, BANMESFBELRESHBETEYNWC 7, L4308 G Lgai g
B, ARIRENINELTILFREGZZHER. BRTER L #r&FRE%
MEE, BMNFLRLKR—F4AB, REXEL—FRHHANAB, RLREXY, £
PR, BRHEERALY, REIHZEXRAMAD? AKE Selex F—1£%
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"l Inventory Control Techniques  ( CMO — Chief Materials Officer - & B4 BY Y55 : fEprdg

WEEH, “John BEE—FAABHAEE, AAZAFLAITEXAMAN ~
XA EY RGN RRGF T H2Z2BF? L BmUH, LR =R
o, LBAYGHHERRE, TABHAEE, LBHXLESL, BNMAREFEER
T ¥ K4 de-commitment (#4), HARTHK) , AREAHAT KB line
down (#5%) , ERMREA HAIIETE K liability, £RE P, T4
EEHE, TEABRAMNETH! IRARGED? | 24il, HHEFE, THA

“%7 , ®RE Y7 m, BEF ‘X7 %A H7 ! ETMD FERELEART?
HR F2| 7T9? 2HRA1F2 TH? RiZk, MEEXRFEILN, XE24ELR
o6y, wEXHE Don ¥, REZHIHF IR, REXARRAFTRERTR? ? &
AH2FR Selex? EPHBHBARITRIERLE S, —Ak2 finance, ABARA
YR, BS—AKAHR, ARERAEEA, ITHFFAMN, HA offer T2
AT EH, 3RTMD £33 K& EMag!

Bush #3F T4 7, John, RBHKRARXLSEE, R ERANHLZHELRE
RT M, R4 4RI PLC(Product life cycle — = S AR R) #5 T4, Hieig R
FHBRT—AP, O RREARFRET . BRIKREZERA ODM F L3, Fk:
e,

BEAHMH T R

—ANRAE, REXH A E L,

%8 HR R, TARANAHR BRF L2 FRbITT8#E, FAANRFLE, &3
BEHBEBRGIHBEFAHAEELT .

ENCERIBARE, RERITELIFTLER, IANE, BCEHHM. R
%4533 7 it sk, HeyJohn, 4REF! KRUTHTD? KATEHM PR Sam T !

T? A—TFFEARREER, Sam R=ZR f 7 sourcing 5? Hinid IRICIKEL
fo, RIGHIEE R BICIRES Alex 5?

Fabel, Rafeh, REPMA, BCHEEKRER, FH2KEERER, KNM
FFTAGES, LEBEHRT, Alex ASCMEET, X4 BD X7, L@l
£EREMNHEPL LEZRTE, 2A>AFLGRER! RIALRR—Foh, &
23R % Sam !

AE! REERI L

FHRELARZIHAR? | BEFHIER, ERXHKT? !

SREAZT! ROGFE—RBRERZXME, B, RELAXIZIFASE
7®? |
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A% BC £RRAMMHT, & TMD & L X!

BC i FRI KA, FFERAKGIIE, JHRK Sam X R4, RARA
Alex M| R R BT, Frt—ER TR, ZRATHTHRT.

RARZNEZ, ARFEZEZEE T, 2IANAGKILRF.

BB EEEHT AR, E2FH T Tk

iXEF, Alex 89 BENEBITERT

Hello, my friend, how are you ? K& A, RE 2 HF7?

Not too bad, RE K £, &Ko

RFHAET IR ZHHTEe? REXLBD RAT, MAOXF4IRER BC —#C
W Sam T, REAH L FAE?

BA, &

o GLARIFRT, HHRATE K Greg W LA i R AANRE LG AR, sFIKRLE TR
XA 2R

H S Greg & & &4oil KF?

t, R RLIR LT IR R IEARAn N AT H) RD?

RARZLT, ERRRANRERL, LELZLTHREGETH?

TR, i, RESNLRELGERIA HR T EET, HERE
highly recommended (##F E#H) , PTVA Greg sHRRA 15 S,

BHHBEER, R LD Greg 69op4E, LA EBS, A HE, A
RELHARF LK president (BHK) M, KERANGFLRF T4, Ak
SRIRA S BORE] I BATE ARG, BPAEARAS SVP 69uR4, L RABRICH], @E
RRBEN

oit, REHR, BNXIE@EFRIXTRTEY, RIFIFFre! £ R
Ho XEZEMT —4, aslongaslamstillhere (RBHRIEAXE) !

FHHET, LT RE3AH, REARLKEZEHE T Selex T

% X EF3#IE) T Greg #9 announcement, 47 AFibie Alex £ T —,
RIG I Sam IAAAF 5 ARFE, $2HE2E, REAMNEAFEZRARRTSAH
AFXFF, —BRIE.

T4, Sam KL &K BE T, #John ", REBAMIAZFLRKR—L (@K
B EHE) , [RRAAERERARGRAIAITFH, BTFALEC, RAR, KREAK
EMS 8 541, AEMRISR, LFTE2RE K, TN, ITHLRBRETFH. KT
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ARERXAE, 2| HEANKAREHFT. —RRALRF, FFHH, KRET
w7

IR, RER K

Rl kiXd, LESREARGER, BREEEATAPM CRAELE) ARXLH
W, HHame, LIEXKZYHRA FAT, FAREKR, &R, FH—
EERBMFF,

KA Selex X ILF—H B A BEXAPM £ FU% 6, BEBMUNEANRRE. &
A4 Z BUM (business unit manager b %02 38) v&, #M-FXEHZIBA, £
BEHZELEF, BARFIRSGPMERRAFETH S IERIL, mAHZ
T T HheB K. . YF RAFE, HEHE, REHZLHABUM R?
LR 2R RER, IFRIXE! BAFRREATSRE, MBS ERNM
PP BBAA, BALRE, RALRER, -FREHRZANG, FEE LA
Abg, RATZER T P&L, FARSHEINRRRZENTRERTEH, B2 45
FTP&L? &RTEHFRAKN 2 Selex t90H1%, A —APM E BRI KH, HRMNAR
XXX Z Py F 2B R Z G RICBRIA. RIAAHL? RHLEZLPM T, REH
YL, REAFTERATEF @G REEHITFTHR! KRILOKH, &%
BEE, RELLH, ENEL k. 122, AR, wRRAANCKEEKR, REH
WA 22 RAGE A FHRANG TAE? RESFRMNARNNRLEE? TRES
WA H EHEA? ZERNANER, BERSHIUT, TH, EFE4
%2

ATFTULERRE, B PMMHBRIFHRERLEDFIL, EEFRMNRA—2
BRAHHA, AFRFTET,

RIRB| F —AF, ZHK Sam KAEE KERT, —%, ENAFT—F!

MREFRABRERYG—FFTERDATLHLEERN, * 2 MPSloading, iF
AIANAPM AL, EARZRNHSAFTLRI], EERFRRTAMLE R
FTT, RERFRBAITRS, RERIAPMH LT, mAEFETHARMER, &K
RARFH %, &I T 4 one meeting please (R F—A4) , #4 OK, OK, go
ahead please (¥F, ¥F, H#%) . EFH—-AFRMHEERA N, LKL, AR
MEFHBRE, ELATIA1 AHK 800K £4, 2 A4 3 AH#HAS00K £4,
BTREMNAER 200K, RE 6 AMZERRA S0K —AH T? HHEINF &
£ EOL? ?
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Xat, —AAH L PMREFMIER KRB, John, XAFHFERLEOL, &
EERREZR, RMNLBAALAEAMHIESE M, REFIR% backlog, R AT
EFKRTAAXFES, HAE LI back log % P 4+ L,

EHARGG B EARIT, 2BEREE!

GAGP o

HFE, IAFER, BNRE P GSERIXAHLL?

VMI £H. #FHhedk. L&, it

RES, EANTRLEPGH LT RBRE?

fit, R,

AREN, BN “BR” EpPptibacklogBET KT T2

foit, TENFEE, —ARRBEARTELHG2 LK,

RE P ERRFIERMNLHAT? ?

BAM, BEMARREPHEHEE, RNZALEL=ZRR!

ARE R T Jo il B S 2 F N AT LR BN —HERE P 4 back log .2

AR, B s T! KNG REREN! IREPFHEG!

BRMNES, ZH, MEATLAZPEAL ‘AR HHEALT, A
FRtERERA % VR?

Haw “RYR™ HER? LA,

BATTFEE, ARABERMNBRETETFREAHELR backlog 89HFALT, &
PHEANAYAEERRYGRES V?

BARE L A5ER? | o E KM,

REAFRARMEG A : BRAREBRNAELFGEHLET, KRI1, &
REmEE P LR BA BN split (%) 5 VR?

o GLIXAN B AL R S il

ARES, BEIEALR? ?

R B R Fmil, KRSl B ARV HER 6 B A R E P 6 )

EAMBARRRARE P BRGLAHK, RELERAN “BEPM ®? !

e, John, IRELXZAHIER? !

BB HET, ELAT? KRR ELE, RALETFHL, EHEET,

RGBT RRBT, REIE Sam, HRIHLE L H?

Sam #, John, &K ARABRKHEH, KRR E KR PM 6§ A load MPS, KRGk
, EHHHLZLRZE!
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FH Sam, BAHNE, RFAEIARATAD?

OK, kM ve, Sam .

EHL, RAGFEXAPM 6§ FMEERTE Tre? R4&, it

AR A i A R AT L BT 18] "B (what” s Today’ s date)?

12 A 18 B, #it.

AR A S 3XA P do T\ R R AT R KA YF 2 5 Kt e g?

T ft 2% Mosfet (—#F B XYH) ? BHIANIC (FF4) ?

BARAY, BRAXTEHNER (BFRRATRELE—RERE L6 IC 25 54K
£4) , BHILABREGRGRABPLS KeFH? LA == +AAE?

R BLE AR ALRMBRIT T TR % risk order (KMEITH) B2 Kit (&RM—A
KW BE) R?

Kit SLERRARXZF, BMNALBEEH T TIRS risk order, 122K K BT
AREERE T BB

AR 2%, Sam ., &£ Z pullin!

ARAR 4 B ofr? Kit #Fvd o, AT RFF40, SLEHESR TH?

K Sam, REFAFM, ERFERI?

R IF TR o

RA MBI E RN L RTFEAT &, RXGFREARS J5?

Sam ., AXRELFEE, REREMAATHRS K FH4? !

BATEE RE B HM?

BT, 2 RERE!

BEABEMB AN FEINE R, TRTFERERAREMNE T TRE Tk, &
MRS HEARATALET 450K, REp4ERYH St pullin R, REBFRE R
? ? REERMBARTieFeH pulin #k, HRREE, RERZAW, KI—
H AN K MPS loading, H4+4 #h2— B IEA MR MF4a 469 B AR?

Sam BZREXT, ERHEWH, John, RAREFREH, RLMEBLBA
£ 69X AT R load MPS!

RALERT, ZHAZ “BREL” -out of space #77!

P& L AR

BAERER, AACEZR1R2AFTAT, RMFRAREALZpullin R, @
Hepfgditk, £ LA E R, EATHBAGHEARARLZRGRE, Rixk
MERERT, BAEERBE, KESUHTRATUARHRY, 2RAEARL A
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HHARE, s TLEART, BEREEREEFEERE! ARTR
BB RN PO &y 2 K% ofT!

Sam HLIEA X AF, HMNTRESBALCEM? !

EHLOK ', E#H, BTRESNGHCE, REAST, WHEAHLIANF
AT

Sam L, FRIFH, FEAJim (M 465 VP) KA BIRARIRAF Ak IRt sk 697 ?
HRAMKEZTRHE, REBZMAKRAM, A TFRE—ET, REH/EHIREZ
#? BRT, K Intel o7, STF, RBFATEL, TF7 R TRARAAAT—5K!

ALK K IUAR RAT L iX 2 B4 5 B 49°FT, AR A G4 B B R ARG Mt
FE%, 122HES V!

R EIFHT, FiF]l, RARE, RABSERARMNEZSHAEZTHY
3 649!

TMD, R##Z-F%, &KLAEA,

BRIAERKEA A FA!

EAR L BR? Sam BRCELRAGR T -

BRARZIHY, REANBEMN TR —ALERE P ) backlog, EIREF R
WT, EARsil, CARBEIiE, 2R B, BEPFH VML, F2H Min/Max
(Bf& R &) BAY, ZMNpE— A E THRZ %, 800K, FF &R THIK
BATVEGRF? B AARAT A KX KA B Max 7!

John, ARARRLEZHEGFAE! REHMBR, FPAXRLE, FAEHAMNATL
BACERRRARARAT B? !

AT EH/ERM, TERET EED? BNAECECLREERELT!

Idon’ tcare (HEARE) XA Sam 89435,

John, 4 “FESK” Hst&H, B RNAFH L6452 KA~ sourcing
& procurement, FEAMKFHERAEH! EFF 3k, Peter (FEFHELHE) &
Rk, REFPMAERE X, RABMNGFE, RNIEF! RNAZEANA
Fra#IOILZH HD? 0, REeKREHART!

EHER, REMREYGEE, RRAAUERETA XX MT? LiXH 2R
EART R, FHARIGAME, REEFHEFERE, AESHWE&O
(RHFEAR)! LEERENTREHEE!

Heit, F? ELER? REARGIEHSAAALRZEHLE&O!
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BABFRERE—ANATNE, T FEES, wREZRNGEET, L4E83
— ANiXHEEITE, TR (800K, 500K, 500K, 200K, 200K, 50K, 50K --+) , A&
ZR? FEA A, o BB RYIRFE people intensive (AHFER) 5%, &
EH. WHF, LAARMNEAETRD?

B, S RBABEY, AFH—ABNGERILZ K, BEEAD, &
HAAL R i Bl R, REAR R LRE R

EHL— A KK IMD 8§ 23 AF T, REAH LM

BMRXT!

HEBME L, BEBFAEARHGALLZLRT .

REBRKT, REMET, #John, RAXN FRIKERKAIAET, KA
BAIRE, REWH R LA FAT?

KHIFE, REE XA EFH MRP, RAXKXHE, R&EZAMEFEIR,

#u3, OK,0K.

F—ARR@HIHE, ReERAELERFEIRAAHLIFREFL. XKL
BRIUAFAILE T 8B, NARBIAAELTIE, 44, RisdH2
@|ETo

F—_R—F, £MN&H 4, & PO actions (MRP 473h#+%]) #PATHIAL, X
AR —RERZRARXAB. FTHILAARE. FREBHRREK, SHLAENAE
EEAEZIAN, RRELEHET. KRAZXEZTRAR? RN HH Sty Tre? |
BHREERERNGA, REHZIH? | KA T %A de-commit (HFRERK) KA line
down (&£ F##%&) %!

oAb X £ B, R, R RREHGIHEGE, DILEERMNZEA
Fem?

WRATREZA 2 KA, K, ERZHART de-commit K F line down,
mARATR? RS sbre? LE PR, BRE, £F7KAERE, REXET
ERsmiE, ETERNGR, CAHKCZ2ELT, RINERAEXR I, ikt
M, EREQHR? BRR BRI EK, RBEKRNEHEERT 2!

AR, BRARIET, XHRNRKXEF, ENBREARTERT. X
RIARBG 2R,

A 2R R REF? R D, #HAHGKREYEREHRR! K2R
N2 EHE

FEAG? KMo
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ZAERAAPM 4B AR A, ERERKLEFR T P —4" Joyce &
X 232 3.

£, TAR?

RAMHET, TZ2RILRH,

B, BRAERMNK “BHa” RAME, AHLREBER?

WM, BMN—EERRT, BERTH, EK, HELT!

BH, ANTEZRRMBED?

s, BRT, BRARINERHE!

B, REQRFTARCEBRBMNIEZ=ZFZEHNENMEELRT? RN E
6 NAB—AER? ?

oAl g i t, RMAR, 2K, BRXIILGEEER, mBETLGE
B— AR —AERX L FHEEE, RE—ANATHEEK, K415, Lk
REZAANRA, BER, MEBRFR, BHEFLEXZFRT % Ketn!

BH, R REHMNEFTHR? | ERRAATREIZRRA X, $F
—&FR?

HATRIRITEK T, RMARFF “BR RS -

BEEH, PRANTARRE, T2RNAEZZFHR? K, HXXXE
HRBETHRAEZAN, —AHKAZPHITERRAE, XATHY, BFIFTERE
BMAFRGEZFNEERBITNELEZRRE, LERFLEELE —NefTES
SOIP (sales, operations & inventory planning 45 &  && 5 E A X]) 9F&, %X
BAVBREM] Sam SR EARKRBIANAEE; FARETHRADHIT RS & H
A, 4o CIB (clear to build F # 894 ik 2V, —ANUHERAL. RE) XA
BRH, REARNTEF. AREFAZARFR; RETRAELRAHRLEH,
BB RREY, TAANIK, REEARRFAA. XFRAMAFF,

45 SOIP & 8, HREEH, RBEINFHLAE—FT Tk, LA
RIANEZIATMEE, RNGPAHRK, TR E FHRLEPM &MY, 24
kB FERMNEKRY ‘T’ ®RFEGESH . A2 EAIL IR L LILIME R
K, TEBRHIXE X, TNEMNASKELT B IR BRITHRES, TARK
MAYFHERGTIE, SRALTZRENGILHF, BNEF2FCBHREHERT
W, BRALRE LY, QIELMNGER Sam ZBAH. AFH. AEGI 5, &
%F, MPS loading #94X ) XA F R ABA T+, LA B LERIEH PM f2 GAM
MprEE, XRIF. BEEER, ‘i = “BARR , oRNGER
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Sam, HRRRTH; i “BA” = “THA™ , LWEFEXZ, EZNEL
S ELZIE Ted, HAYH EEZA CPM (certified purchasing manager 1A 3E K1) 2
2) , AEebrE, B i, &3F, ZANANAATREY, BFRAEAR K
H, WARTH; ETHHN#HRZ ‘Bed” & ‘AR = “THERRE , AR
HRAHE, KR RMNLRIRER lean YA, HREBRTFBEKGRSY, H2ELR
B, CXREEHNANEL, il . BHE, IRRLB LUK, 22, 2%
H AL EHIE KRG RUANTGITA G E, IFASRFHBIREE, BN
ARG MY, HRMER, R SFYINRES—H, BATRMNETH
“Rbn BB WA LERIEPMf GAM, RAHRIENETFITARERH L
o BARMREAE, REFMRSE, HIFRIREREEFEEMN, LEEMNGE
WA, BFRABATL B EIT A, BT R, LR ZAY 4 RIS
1! 2V EeMAGaRNEZTFHL, FREZEFHZ, R TRFEZEZT
o HEHNADHERIRARMNG T/, XAZAHENER, BARNER
A HRE. BEKA, RNAERENIERGA, ROUETARIER, SR
A& Sam fil, ERAUARFEEYNPMMNT .

X%, TREVBBERN TR RNAAELERR - NEANEHN R, &
RAMA L H28FEM. KZ Ve EMA, RRRIIARAYLENRABZ
A HRT MM, mAA MRS, FRIRNEFEN AR PR, £
RN X, mERTRGEALNZPLC, Ak, RAEZHS BRI, LR
3 — N DP-demand planning & K+ X148, & Joyce A7, EERRILKR I, 2
BRAZSN R ERRA. BEEPOITELEHEXNE, HREBESRERTH
WLk, FIBFERAEARM, 2 MPSloading, DP # T4E# v 32 PM. GAM 24
BRI HA R

CIB RAEHAMFME S WA —ANYHIFNRERGEM, TREAARZE.
KFP B AT RS BRI, KEkZW Jane Bk, H11 A7 MP—HHHRIT
A, BARRFFHAMIT CIB, HREGRENHEs. HE2 N ZRBR. £ =
LR A& DP %,

EFRMBER, N ARERREE commodity 5% 4 3, WAL 4 ARG BE
SRR, TZRANRBRFREY — AT A MP 8443+ %] 2R PO actions,
FRAH B T RFAE AW TR0, TARE §THR
MER, 1BLR BN REHSPAT, BIERTHE Ko
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KW, B, SKRRE —KFFETF PO actions 4, RELKELHEH KR
T, BCEEFHFARFIANRE, ERASABBFECH, H4F K GAP
(GAP=2 R XK AH—BEFAREGIK AN RILFR! I RAANE
RERALGHAZXE? FRMNBELERFRERAE—T, FE2HANRAALRH
ik, EELENRAALTHE, TR review, RTHRIKEFIXLXFHAT

HREH KRR RIE, BEHAATFT A staff meeting (R L XE) , FRE
A T SBM. MPM (##® B £, R RwmA. PPV. ZHRJ\ARPFH) HHAFA
L%, BEAREOHFRFKELREH R LT —HBBRGEX.

AEKAFEZH—X, &Kk Sam 3T TALHE, RALERAT AhENGL
WN? HRAZAE_XTFHELE, AEBT, REARII L), LRI, sure,
sute (—R&, —&) |EFAATERTFLESS ST, KELZAFIANRGAE, 47
WiEAR, RILTERIBABER! BAELKT, RANREIARATHRS L
Bho BTG LN R? —BFALFELER! il sorry, sorry, HRAT4 4ve!

TMD! HFFRAHAIFFA! %0t suresure B HLILRF Z, FHIEL, X
TMD sotty sotty 8 HL R R T! MARRE, H— 2| 4H sure sure 89, RHAHF &
BEEE, ‘TEME .

JA Bk % MPS & iti%, X IREM Sam AR ARFREPM F T —§!

LR B R RIRAEIE G4 E TR, 800K, 500K, 500K - FRAN. K iBARH
FEEIX 2K, BAZIRERA TREYFEEHE AR, R ReEibFH i,
XRABA BB RETIRGAIRT XA FE K4, 12 Sam SRARH PM 4f B&X L
BART, AR ZRRRRAE, KPR EF IR A 800K 69—k LA, LH
BA JUB K46 mosfet AR R THEZR AR, BMNAHZBHKXZ $? ? REH
T %7K 450K EIANEEAAPM 4T, John, RITHALKREE RZH—EL
follow KA #9452 FAF, i HXA 800K &L THIUAR T, RRAKK
400K, AR ZL® AR % 6 push out B? HHLAF, % push out #4% push out
o7 !

Sam —%, #EZATR! & T push out "\ LA H L R T M2 AR
T #4F pushout "f! H A&, s FAREL critical (K4E89) ¥, KAMNBHLEF LTI
%, REAE#H pushout, {2 F LiHREXEXENAS. HAK, R FREF
B, BANFRAM LK. S FRILRALGDH, ANCLERZALZORETEY
BA, HZRT dsk order BARJUAHE, KT AFLidiE, ZA FAH,

Hodthe RXAEGE, BT REL,
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BAVHL, RETIRXHR? H— A4 800K 5 A AAEKLEIUAR, 4=,
1v 2 3. 4 A &3 400K, BE8IUAR, EH#EHK 300K?

XAF, ARANEH L PM 3L, ARHELHH !

BAHH 22

L% P A BHiE— AR 89 R § K4 K F 400K &9,

EHRF TR, REAXFTEHGEKE, RERGARFIIT, FPrE5F—
$ 3%, HEAMARAMNEAY HUB 2@ L™ H KL 50~80K £4, Lk AALEFH
# F 200K ~300K Jq], &7X 400K .24k % T, 124 &3 VMI & B &A1 LH *
B, A4 AR BHKEIL, BEEHK 300K ZEH M. WHRT —FFHEEE
KRR KHA B XA 200~300K 8 F KR? RAMATHREY, 27 —FP8ERE
Ao 5 R? PR B EANE R fTR? ARIRE S EWHEBT, PR
AT b

BAREH, RERRBKIE 100% 3 REH, wBAXRARFSE, 22
99 % &9t LT RAFARIEZA F A . HARIR R load 400K # MPS, fmie R %
P8 E KR 500K R, ZEheit? FRA S 100K &HF! R3] iHEE LRk
7 I AR E Ko

BARFEDH, RARLFHLAA, HERLEY, ETREARHIIA
R, RAT, EAEST! RALEHE, RRANAEH.

BEHAEF, BRAHEEZERRBRAER, RAFRKEHEEAEFR L, K
AR “HHAX .

o BLAR B A %!

BARE, BATH, KRUERANENY,

WHIFIFEF, RFRNE, RIRELEFRNAH L D?

B RmE R TFERLEERA S KetiE TD?

R AEF TRKER T, EX27°2

BABNALEA L, REEUT D FYREBTRINET, BANE KRS,
ERELATRIER 15 FHERE—F GERAREKAPEG TR? RAFERE L EH
o

EHT, &R, EHE BHAX M,

HBELBA, HHto

AA, A, RAEANFRE
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HRERE, E—2ILERMNAE, XAINEMNIRFT! BELTREFLEK
e !

BHBEBERT, BARRRRH AR,

Sam ¥, FRFXHE, R 1. 2. 3. 4 AREZHK 600K, # FeAEA A%
200K, 3tiX & Arvel

AE! A2, IHER “BREGAX !

R DLEIXAE T A K 5] AT

Rt 4 B A2

EHL, LEM, X 4 A MPS Lt X FRATE T4, 3069 F A A2 KA
—FETRARL, F—FBEMNTHZLE 2 pushout, MER? ? !

RABRREHLBLCREL, MAVATENER, RREH! Pushout ik
LARZR, RARA EMS 47694k, #4712 ODM!

H AL Sam, HRATHRA LK F#4ERHE, KR EMS 5 ODM FH 2 £ %
®? X AR ZAZ—A MRP &K RiF4E9%5!

AR R 2R K I L MRP! MRP 32 % EMS X #0473k i% #4995k !

HE! FRAERE — X% MRP 2% % EMS 47 k% 349!

BAETHT!

LIREED) — A ERAG R, RRAAANRE, RBAREXT —HES
F, REBER2EGTLERE—BEE T,

AL ARH, #H, RLFT!

122, Bk—8, FI7TF, TREFEZAXZRZERA TS ILRET, ¥
%, BEANARREAT T, LUK ER? EBEFXTRABR, =iERET
REM? BART, TRHELR—ZRAXLZTF S Ko, Selex 5|4 R, VP
BERTHT, RAGITMY, BRRAMRILEAR FHR!

XELEERLHET, T2 3AH, Sam @K, LHAERMIAF LK
R Greg WA EZFWRERT, Sm LEREF AT — XAEH, HMNAK
R

BTRYG—ARF, Sam BRARET A, —RFINY, —RAEH, BN L
o

H—RRRARBEMN, BHFRLIR, R ERLRE, ERERT, ERA
EAREH L KXFR.

BEZEA Lk, Sam #HL, John, 1R T M Jane 5?
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BATRKAIE R AH TR G IRATAG?
Rttt at, AR,

BARELT?

Rt AR B o 2 & L AET?

RIAEM R BET, RANRF —AAR, RAEFHA—TEE, RAZIA

AP R AR G A TFH 4o

Sam % NO, NO, #4&3F o

E 232 &RE

Sam WA TAEEFHH, RBSEIEFITF.

BATE R HR?

b T FARAK GG, MR A% 44k double (#045) —TFo

F 4 4? double —F?

Rt 28, RiZiXHf,

BHRT LS. AEFZS, TAANKERD? Beilbsirah 4
R ag?

R BLAR KL R Snil, 2T Lily (—AEHEA, M-FZ Sam W EI X
89) BLIXA Jane #5548

EABREEFEE, MAZIAFHLESZHR 945,

Rit, FA, REBLRKIFFT, " EZ AR BLRARAZ
2,

EARANARNANAET A 2RE—AEIT T HD? EQNEIZLRK?
ARBERWARZ “RE" , 7 ABtgetiE FoHT?

Sam #, A EREREXSH, KRB AANE Alex 2 HE 185 VP,

REAXFE, 2OBR, EFITTIXLSE, & TMD AR EH AL double

g
Sam A EFLFE, KRKBFE, hit, SRT, EAFHEREHAN
*, AR R
RRRE Ao
Sam # 1T ELR, RARANTELF!
B RELY T ARA Jane 89 2] K AN FHo

KREXHEFTM, KRHtJane, HH X Sam £k double TF, FELIRF

ER?
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Jane —4r, HERLFRLEF, Ek, REGZLHRK, RAEZ il G4
2L EK L IM?

o B B R, Hblo

MELLERKD? Jane H L X457, BB,

B TR R LHRKR?

REKLSA, &I Selex, ik,

RIRT RZF S, F3HTLERR!

AR F T, EK, RFRBFT, EXRELEKIE, HALRE
LRKGIHE, REALZE!

BHE QBRI LHETT?

Double %, #uit.

BARRR ST EF) offer (RM MY LZHEML) T?

R, REI offer To

EHLIFF, XREF, HARERANAAAR! BRRZHE, RAE LT

EH L, ZKR? RE—ARAFGAS, il RRiTE6E, HLERN
EVEHLE, G ARABRRLL,

BAREA IR, RiERE R 62 IRER]

Jane MEIE T, LI EERH, KR, REUEHSHERF, RRL -

BHBRAALT, RERZER, RTRESHKGER—T, FBR%H%K, &N
k, ®AEBIAERGENRTR, BALRITR, 124K EG N8R 25K
2HPHENHA, HALERBR! KEAERFRELIRBDE! F2D? |

Jane HEKRRAERZZIANAEE, RAEWIUREBRA Ly ik, HA1—&%
B, BegREF%, EALZES Y, RRAHLT, REe#KLEBEEE, LR LK

RERMEK Sam T? &KHL, HLEAE, RERREGIR, 2EEZREAX
2T EIV? XLT EIH? Rh—ABREE, HHELK VP, ©EF? i
T, %4k double T, ARAMNAE L HM? RRAME double "H? KBRKIH,
B4k &K double, REB—F k3, RTAEM, 1%, BRAATFRHEHNEIL,
R EHNBTM, 2ERERAER, LERRER “RERR 3, KERH
BHRAERE? | AR RAGERZBRF? | BTHR, EERET? &K
MYFHFREERTET? &£ John RFEET? BHLRAK!
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®JG, AL T Jane ARMEAIFFHE—T, LALRANL, %, XK
HKAHTLHFEAAR, BRFALEZE THREUHBERTR. 12K F &L

F—: RBAA, LRHRARAR Ly 9 £BDZRAMNILLET;

= THRRBIIERLESSZANKE;

FZ: REATILE, ARRBARZIEZHR, AREALZAHRG T, @7
REE, RKEBRAREA, TLRAR “‘BTRE .

v BRE, BRLEFAEREITET, BaFPE4REIRESF, &K
F=5%TE.

BRE, Jane LEBRERRHPAELEHRK, G TRIFIFFH -

RAAZREAFAAT, ERSam LHEH T, ERBAFET, FHLR
(%% 7,

B—R2|HNE, RANMARGEEFE—ANAASEERIRIEZIRT. £H
AT, HAEED, MEDTEHY, &5 LRFEZTERBZZ KGR
M, REBNG, RERMNHL,

RAHK, REAKHET, E4ENIE. X-FAILERAH, BEF, K
oy |

BRI FW? B L EK?

R A BANRLELRMNERTH T

BABRTHAKRGFERT, RETERAIE FS? ERAER AR B K
*!

FATHT, RBE, KA B!

FIRABERTRERATAEER? ! RALEXT, TMD, XFFH4, XEA
BARY, BAHXE KA, RIUE R

R RRBER , RETHES T,

AL R B FF? K

WRAVE — LR EH L4 BATHT.

LS EACE RGPS

R, RMBEHERER, 2004 £, LHXAH=ZFHNT, ENT7T
AR 6 7 £44 PO L4441, KRB A—FHALE, L RE, 21
R, ARFELEMERT, RAI¥ RD (FFX) XHHFAET, BRREKTA ECO,
ZRMBAARBING, IFH—AHINNLELTARE, IRALEXEZTHET,
ARMSHT, TLERBFREE, RATEHET.
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TMD, & “XZit4” 7, R—Fskdeid, XA NIEYE TR HKZ MR
2Fo

KL waterfall (HHHE 2 E6§—FF KK vs RIGIRATH D4 7 ik,
AXARBAH R TAE) 24T T %2 3R KA 6 T4 m?

A6, EHR, PN TAKALT, ARBRNMBEARETE, RREIAKESR,

BRI LEA XL KT, LFHhEFLBRETELRRLT, /LT HAEM
FRERZIANS, E Vi Selex X TFEXREAPRAAZY, RBRERXSL TS
# VP H GM £F, A L&A escalate (REK ER) % Alex KA Sam R?
2004 469 Bt & L 1% 2 Alex % K re?

EAF)E Alex FRE, KL Sam BT T, ARARMLEH,

A LF, R

R R R R F sourcing %k, X3k liability # 2 H £k L8y, RAMEE FHiEE
To

R TATH, KL, ZRAREG L, RRFRAREFT, REXULRGHHo

Rk, REM, ENTRALELEFEER! R, R, @i, &N, £%)
X A v A RAE 297!

iX TMD FRJUSRFR LR, K3, XFERERZILT, —MAZRALREIL,
BT RAEBIREANRYHA—T, BRIRLALLRE, TURNFZRARSL
BREFEAT

BEHRSGHBAT, ARE, REZINRREAGRUYLERNLIAREE
Wt T —T,

stFiXAR G XA, RAERRGRLEEWE, BHAEFTRGITIERINEZ
o FRERIPPLAEZR Sam LA KA AT4E BC L TANH, RANGLEE
Ro R BCEADKMWEHY, @ Sam N AHBEH, IANAFMERRELD? ke
HARAMER R, LAAIIRAR 6 7 £44 liability § &BK T, RTAEE $ L4047
— & split %R !

BTN, REFARTELEREG! LR Selex 6§ —A VP B3] 8§ AHL8575
h? R ITMD MIFHEFR? | 6 FELMAR, HiLAR “BK” , ARKRIK
T? AART, AFSE LT, FIHRLUEFLARE 4 split 8?7 BRAK
E L% ERHR! ERHERELT!
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BEARARG LR, TLHHF, LARANTALETIX6 F £24) liability Z
B, BERATHIHZ FAMA? Bheild TR R E R FHRAMNEME LT
FFH?

MAKMZREH, Eakit, BR, AEAJCL2AFFTRESEMNT, &
BERN—AEABARBEINCTF XM, PARER—HALAEZKE, R
AREXGE2REFT, BEMNXBRARAI WHELEF—RITES, EXREET,
HELENTET. MATHERZKRBA, RMNEUFERLEAR—T — BERERIZXE
FEZFE2HENEYHELR, BHEE M RKBEABMIAMLE,

IR R FENE TR EIANFRR? ERILXBELREANTEILT, &K
Bhio

MARGZEBRBET —TH, EKR, REXIFERXFZTUAE—TRD & VP
Ben B? R EXANAFH L HAATIRD 3|6, HMNAEZ R FEH %R

ARARATART %A it Ben B? K M2,

w, R, —SHAR! Eieil BARAIE BC v8? ALK sourcing A
AN?

LR&ET, A, RELXAT?

FATiLAL 3K Ben, AR R LK, BPRUFAZFRERK, BHHRE! LLLH
Jit AR/ Ben v8? M A KIREIIR, BAKE R

BARAZTH RTH, 2oiid, HEALRTAERRET, REEEFEHAMR
5 A~ M$#9 obsolete &, R EKILTE? I ALEERENEEL R,

o 3 18 A AR ALIR obsolete, ARASK I L3250

ARIF IR, R MH L, BNBRABRZEH L, AT TS, Kt

MEELAFH, ER? FLER, RARBBER LB,

EARBET, FRHC!

RRRATEE,

K 3B ARA Ben # RD VP 5 7 —3f R4k, JF CC LARA IR K — AR AR
89 F ok 3R 4% 33 69 37 R A9 B 5 VP Jimo

WA RARETRN, FEW Benl, RALEFLLAKRY 6 FE£LH
obsolete 8 W[, 2| T HRK T, M 5245+ H 149 obsolete & reserve (M4 G
#) , ERARAIMEACE aging (E#) THFE ST, AFTRAMRTER
T, BiAR, K A&E % MRB (materials review board, ISO9000 K&, ##i¢&
ARE) LHRER, Tl A 44X concern (32:3) f?
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ARTEARY, RRABEZHRBET, CEAN, 6 7 %4, RERIW,
12 A A% 48t A vt — & B

S HANE, EFHIAF TR, REKEFWE, KBRS FTA
D& Ilo

BARE, REFIAT, ARFLNHERRARTE®EY, 2ERE
TR, —FARRINGSH, RR#E, BEF2. ERPALEIITLIERT, &
M EHE, PRERRE ZRBEXTHRT!

RET, RAKETHFEE, RiEA John B? KRN, REFAR, &
—RILFITLR!

WHARATH, & Ben RAR!

AT

T & &3k Ben #9248 45:

- John Cheng ? 4R A& JohnCheng *5?

- Yes sir, who isit? £ &7, FR4L?

- Iam Ben! Do you know me ? 2% Ben, fR&eif £5?

- Yes sit. &8

- Hey, John, you know I am quite busy? | *2, John, 4Rk%mif Hikle"D?

- Sorry, I do not know sir. &F &, KA Ll

- Ok, let me tell you, John. I am Ben, I am the VP of RD center, I have been quite
busy on those fxing things! #F47, #RK LR, K& Ben, H A RD &3] %
R, BB AL RFHF@ERE,

- Ido not understand what kind of fxing things make you so busy, sit. & 32 # 4+
LR RFFILEAR LI,

- John, those fxing obsolete! Do not tell me you will scrap them again! John #t % #R
B RRFHAT, FEEFR, RXZRENTE!

- Why not, sit? A4+ & RE?

- You, John Cheng, wotking as a materials director, you should have the basic
knowledge of commodities and you should know that I can re-design in those
fxing things, especially those fxing passive parts like resistors / capacitors!

%, John,John Cheng, #A#H& %, Rz AERANH Rk, KRE
Wsnil, KT AR RABENRTZELG, FHIRA LM LM,
5!
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- I am not technical guy, sit, I do not know that. £ R ZF/HH K &), KRFREMR &,

- Ok, John, John Cheng, listen! Please do not scrap them! Please do not do that!
Please keep them! Ok ? do you understand ? ¥f%&, John, John Cheng, 97 %! =
ZRECH! GEEMN 35?2 KAGD?

- Yes, sit, but can you send me a e-mail for that ? Z &5, &G, REXAB-FoR4
B&D?

- Isent! REAT!

OK, many thanks! Bye bye! ¥F49, 3EF Z&#! FWL!

RATF LI — A, Ben A AL RITLHEITRALRT, MALCCH

Jim T, L@ R BT —4+5, my brother, please! PLEASE! keep them! 3,
w! ERE e

XHAT T A, KA, XTREHY, 2KGM!

Jo R R EAAH XA CC £ Jim R? K LA, Ben INAENREETAR—Z
BRI LT X —hBe—4, Jim AWM H VP, HERE L 4L obsolete, K,
A Ben E LA, “BAMBAHKAMA | T, LEFREARILG AL,
FRABARNRT G, odmEZ!

ATATE, BORMFF TR -
24 2011—5—8 F iRy

Vi A B

BRg, LAFHA, 2 FEALBERAALE, 16 FAFL5ERAEEH. kB5
VREEZLY, ¥4 £ Daewoo. Dunham-Bush. IBM. Flextronics % F24£+# X
fe RWEE. BAERESERREE. 2RWAEBFRS; 1993 F4RERH
FERERAKFRLE, THFE. NEk, 2003 FFAE MBA £ib; 2007 F K
AAEE HREEFEHET , 2011 F5 RBF.

Chief Materials Officer

CMO-& B#E
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